TOWN COUNCIL MINUTES

DECEMBER 30, 2008

President Jon Granat called the meeting to order by leading the Pledge of Allegiance to the Flag.  Also present were Vice President Michele Bollinger, Council members Micheal Genger, David Babcock and Todd Martin, Clerk Treasurer Carol Pomeroy, Attorney Patrick Lyp, Fire Chief Lewis Craig, Police Chief James Spanier and Park Superintendent James Miller.

Granat opened the Public Hearing for trash rate increases at 7:02.  Granat asked for any Proponents: none asked the second time for any Proponents again none, Granat asked for the third and final time if there were any Proponents there were none.  Granat asked if there were any Opponents: none, Granat asked for the second time if there were any Opponents there were none, Granat asked for the third and final time if there were any Opponents there were none.  Granat closed the Public Hearing at 7:06 pm.  Babcock made a motion to adopt Ordinance 2008-20 trash rate increases for 2009, 2010 and 2011 and Bollinger made the second.  
Vote 4-1 with Genger voting nay.  Granat then announced that Able Disposal had contacted him and agreed to change the contract between Allied Waste and the Town of Porter to do alley pick-up for the downtown residents.  Since the contract between Allied Waste and Town of Porter was signed, earlier in the month, Able had purchased Allied Waste and was in the final stages of purchasing Allied Waste.  James Smith of Able Disposal presented a letter to the Council approving the alley pick-up of the downtown residents.  Smith also stated that when the sale is final he would present a new contract for the Town of Porter to sign with the approval of Attorney Patrick Lyp.  Granat thanked Smith of Able for agreeing to do the alley pick-up which makes it easier for the residents.
APPROVAL OF MINUTES

Genger made a motion to approve the minutes of 12/09/08 as written and Babcock made the second.  Vote 5-0.

APPROVAL OF CLAIMS:

Babcock made a motion to accept the claims as presented in the amounts of $224,222.90 and $143,048.31 and Bollinger made the second.  Vote 5-0.

COMMENTS FROM THE FLOOR:

Jennifer Klug of Lincoln Street thanked the Council and Able Disposal for coming to an agreement for the alley pick-up of trash for downtown residents.
Rite Newman of Franklin Street also thanked Smith and the Council for coming to agreement of alley pick-up.

CLERK TREASURER REPORT

Pomeroy reported that there were encumbrances for 2009 as follows:

Police Department:


101-002-290
Tiburon Contract
$69,995.00


101-002-399
PC Animal Contract
$4,600.00

MVH:


201-001-440
Brown Tire

$3,129.38

Fire Department:


241-001-243
IN. Fire Instructors
$461.55

241-001-354
Lockwood Testing
$540.00


241-001-361
Arnell


$1,425.55

Pomeroy stated that she had copies of the invoices and purchase orders for the above bills.  

The Council agreed by consensus to accept the encumbrances.

ATTORNEY REPORT

Lyp announced that former employee Karl Bauer has sued the Town alleging he is owed $5,328.00 for Compensation for over time that he was not paid and would like to have an Executive Session to discuss this matter.  The Council agreed to call an Executive Session on January 6, 2009 at 7:00pm.

POLICE DEPARTMENT REPORT

Chief Spanier asked the Council to hire a full time radio dispatcher to fill a vacancy.  He noted that it will not cost the Town any additional monies and the position is budgeted.  The Council agreed by consensus.

Spanier also asked permission to purchase software from the Tiburon Company in the amount of $89,550.00.  He noted that he has encumbered $69,995.00 and the rest would come from CEDIT monies in 2009.  Spanier said he would not purchase until March when tax money should be available.  Spanier said that Porter County, Burns Harbor, Portage and Valparaiso Police departments have this software and it allows inter-operability and access to shared information and better records management.  This software will give the police an advantage over the criminals.  Spanier also said that the Officers would be able to do reports via laptops in their squad cars.  Spanier noted that the software would have cost $150,000 if the baseline information had not already been loaded for the other municipalities and also Porter County has agreed to train Porter police at no cost.  Spanier also stated that the maintenance contract is $10,100 a year which is $2,000 cheaper than the current software.  Attorney Lyp has reviewed the contract and stated that it was fine.  Genger made the motion to approve purchasing the software and Bollinger made the second.  Vote 5-0.
FIRE DEPARTMENT REPORT

Chief Craig thanked the Porter Police Dept. and the Street Dept. for their help at a structure fire at Porter Beach.  Craig mentioned that Officer Marty Gonzalez and Sarah Olsen of the Street Dept did an exceptional job with helping the Firefighters.  He noted that without their help the fire could have spread to 5 additional homes because of limited access and the weather conditions.  He also stated that Porter Beach residents had called and commended them for their assistance and the great job that the Firemen did.
PUBLIC WORKS DEPARTMENT
Liaison Babcock reported for Brueckheimer, he noted that Brueckheimer had finished the report for Public Assistance Pilot Program with FEMA for the amount of $70,901.27.  Babcock stated that the Street Dept. has ordered a new mixture of slag, sand and calcium chloride at a price of $39.50 a ton to see how this works on the Town’s roads.  Babcock also asked permission to build a dump pad, which is required by MS4, to wash down equipment.  The cost of Haas & Assoc to design the pad is $3,500 and the Street Dept. would build it in house.  The Council agreed by consensus.  Babcock also noted that during the recent rain and snow melting there were overflows at Porter Avenue and Triangle lift stations.

PARK DEPARTMENT

Superintendent James Miller said that Porter County Surveyors are working along Gustafson Ditch cleaning brush, which is located behind Porter Cove.  He expects the work to be done by January 31.
OLD BUSINESS

INDIANA AMERICAN BILLING CONTRACT
The Council agreed to have Attorney Lyp compose a letter of termination to Indiana American Water.  The Council agreed that Babcock, Pomeroy, Terry Atherton of Indiana American Water Company and Keystone Software should have a meeting and Babcock would hand deliver the letter to Terry Atherton.  It was also noted that Lyp should continue working with IN. Am. Water Company to have a contract for water shut offs for delinquent sewer accounts.

ALLIED CONTRACT

Lyp noted that when the merger of Allied and Able is complete that he would write a new contract for Able.

NEW BUSINESS

RESOLUTION 2008-08 LOAN FROM CEDIT
Genger made a motion to number the above Resolution 2008-08 and Babcock made the second.  Vote 5-0.

Bollinger read the Resolution by title only which is borrowing money from CEDIT in the total amount of $307,500 to the following funds:  $125,000 to the General Fund; $100,000 to MVH; $40,000 to Fire Fund;

$40,000 to the Park Fund; and $2,500 to Debt/Lease Fund.  Vote 5-0.
RESOLUTION 2008-09 DECLARING FINANCIAL EMERGENCY
Genger made a motion to number and read by title only and Bollinger made the second,  Vote 5-0.
The above Resolution is declaring a Financial Emergency which extends the payment  of the above loan until June 30, 2009.  Vote 5-0.

RESOLUTION 2008-10 TRANSFERRING APPROPRIATIONS

Bollinger made a motion to number and read by title only and Genger made the second.  Vote 5-0.

The above Resolution is a housekeeping resolution to transfer appropriations from one line item to another so that they will not be in the red.  Vote 5-0.

FIRE CONTRACT

The Council voted unanimously to approve the 2 year fire contract with the following change to input the actual figure of $48,242.83 ($37,358.18 & $10,884.65) for 2010.  Bollinger made the motion and Babcock made the second.  Vote 5-0.
COUNCIL COMMENTS

Bollinger announced the winners of the 2008 Christmas decorating contest:  1st place Daniels for $75.00, 2nd place Burbus for $50.00 and 3rd place Kauich for $25.00.

Granat announced that there are still openings for Boards and Commissions for 2009:

BZA - 1 Democrat or Republican and 1 Republican to replace resigning Bruce Snyder

Park Board – 1 Republican

Police Commission – 1 Republican or Democrat

Stormwater Board – 1 Republican or Democrat  Ed Pilarski said he would stay until a replacement is found.

Redevelopment Commission – 5 members

Attorney Lyp stated that a persons voting record for the last primary is how your party is determined.
Genger made a motion to adjourn and Babcock made the second.  Vote 5-0.

Dated this _____ day of January, 2009.

____________________________

______________________________

Jon Granat, President



Michele Bollinger, Vice President

____________________________

_______________________________

Micheal Genger



David Babcock

____________________________

Todd Martin

ATTEST:______________________________


  Carol Pomeroy, Clerk Treasurer
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