TOWN COUNCIL MINUTES

NOVEMBER 9, 2010

President Michele Bollinger called the meeting to order by leading the Pledge of Allegiance to the Flag.  Also present were Jon Granat, Vice President, Council members David Babcock, Todd Martin and Trevin Fowler, Attorney Patrick Lyp, Police Chief James Spanier, Fire Chief Lewie Craig, Building Commissioner Art Elwood, Public Works Director Brenda Brueckheimer Director of Engineering and Economic Development Matt Keiser and Park Superintendant James Miller.   

MINUTES

Granat made a motion to approve the minutes of October 26 and the Executive meeting on November 3 as written and Fowler made the second.  Vote 5-0.

CLAIMS

Granat made a motion to accept the claims in the amount of $95,845.19 and $18,410.66 as presented and Martin made the second.  Vote 5-0.

COMMENTS FROM THE FLOOR

None

CLERK TREASURERS REPORT

Pomeroy asked permission to transfer donations in the amount of $675.00 to line item #102-001-365 Donations other services  earmarked for Christmas Party.  Babcock made a motion to place $675 to line item #201-001-365 and Martin made the second.  Vote 5-0.

ATTORNEY REPORT

None

POLICE DEPARTMENT REPORT

None

FIRE DEPARTMENT REPORT

Craig said that he received an insurance reimbursement check and asked the Council permission to place the $308.65 insurance check in line item #241-001-361, Babcock made a motion to place the insurance reimbursement check in the amount of $308.65 into line item #241-001-361 and Fowler made the second.  Vote 5-0.

Craig said the Fire Department is collecting canned goods for Thanksgiving to donate to 2 families from the Town of Porter.  Craig asked residents to bring unexpired canned goods to the Fire Dept Monday thru Friday from 8:00am to 4:30pm.

PUBLIC WORKS REPORT

Brueckheimer reported that the leaf vacuum truck will be back in service Thursday and they will be collecting leaves until the first snow fall.  Brueckheimer also said that her department has received 3 new pickup trucks and thanked the Council.  Brueckheimer also thanked the Fire and Police department,

her staff and all residents for their condolences in the passing of her mother.

DIRECTOR OF ENGINEERING AND DEVELOPMENT REPORT

Keiser stated that a new business in the Town of Porter “The Whistlestop” will be opened for breakfast on

November 8th.

Keiser noted that the Discovery Charter School uses an unmetered well and has approximately 300 students.  He compared their school to Yost School which has metered water and has approximately 450 students, Yost pays $2.44 per student where under the new sewer rate applied to institutions (Discovery School) the rate is $6.73 per student.  Babcock asked why a meter was not installed when they were doing the remodeling.  Keiser said that the Charter school is planning an expansion next year and then could install a meter.  Fowler asked if the Town could give them a “grace period” and Lyp said no.  Babcock said they need to put in a meter now.  Granat made a motion to bill as is and when the meter is installed a credit could be issued after an average is established and Martin made the second.  Vote Fowler no, Martin yes, Babcock yes, Granat yes and Bollinger no.  Motion passed with a 3-2 vote.
PARK DEPARTMENT REPORT

Miller asked if he could donate a 1997 GMC dump truck to the Chesterton Building and Trades for work they are doing for the Park in lieu of a $450 cash donation if they will accept the truck.  Granat made a motion to offer the truck in lieu of $450 donation and if they reject the offer they pay them and dispose of the truck pursuant to state law and Martin made the second.  Vote 5-0.

BUILDING DEPARTMENT REPORT

Elwood presented 5 new contractors for Council approval.  Babcock made a motion to accept the 5 new contractors and Fowler made the second.  Vote 5-0.

NEW BUSINESS

Invasive Species Control Ordinance #2010-12
The Plan Commission sent this ordinance to the Council with a favorable recommendation.  This ordinance is for Porter Beach and lists plants that have the potential to pose a critical threat to regional natural areas and public land.  Elwood was asked how he would enforce the new plant regulations.  He said he sees this ordinance as an educational tool.  When new construction is planned a list of plants that are going to be planted must be submitted for review.  Martin made a motion to number and read by title only and Babcock made the second.  Vote 5-0.  Martin made a motion to suspend the rules and Fowler made the second.  
Vote 5-0.  Martin made a motion to have final reading and adoption and Fowler made the second.  Vote 5-0.

Branding Leadership Team (BLT) presentation - “Front Porch to the Dunes”
The BLT is a group of 10 individuals from Porter’s businesses and tourism individuals and they are Michele Bollinger, Council; Matt Keiser, Director of Engineering; Heather Ennis, Executive of the Duneland Chamber of Commerce; Businesspersons Nick Tilden, Dave Wagner and Jackie Ruge-Perkins ; Leigh Ann McCrumb, Redevelopment Commission member; Patricia Raffin, Park Board President; resident Bill Sexton and Heidi Huff.   Ennis pulled a full size wooden Adirondack chair to the front of the town hall.  It was to introduce the BLT’s recommendation that the chair be incorporated into a new logo for Porter when marketing itself as “The Front Porch to the Dunes”.
Lorelei Weimer, Executive Director of the PCCRVC and Nick Tilden, businessman and life time resident gave a presentation to the Council regarding branding of the Town.  Weimer said the initiative began 18 months ago to develop sites and marketing ideas that would encourage more of the 3 million annual visitors to the Indiana Dunes to stay here for multiple nights not just a day trip.  She said that even though the Duneland area functions as one community (Chesterton, Burns Harbor and Porter) each town needs to distinguish itself with a tourism identity and Porter’s brand is about family.  Tilden said the perfect place for families is Hawthorne Park which is only blocks away from the downtown.  He said that by increasing tourism will spur economic development and enhance business success.  By capturing only 5% of the 3 million visitors could translate into $20 million in local tourism spending.  By focusing on Porter’s downtown, Hawthorne Park and the Indiana Dunes state Park while establishing viable connectivity between them with sidewalks, trails and even a shuttle.  For Hawthorne Park, the committee suggested adding a splash pool/skating rink, an outdoor performance area, bicycle/rollerblade rentals to capitalize on planned hike/bike trails, kayak rentals for expanding waterway and fishing access to the Little Calumet River.  Tilden said that without the Council’s backing that they cannot even think about infrastructure improvements for Hawthorne Park.  Ennis offered to help the Town find additional ways to implementation of the recommended projects.  Bollinger said approving the “branding” was not giving them carte blanche.  Tilden said the Porter downtown can be promoted as having vibrant restaurants and taverns, historic buildings, new public buildings, a railroad junction that draws camera carrying train buffs.  He also noted that the town could add upgraded sidewalks, historic information markers and public art displays tied to the Adirondack chairs similar to the colorful Chicago cow exhibit.  Tilden said Porter needs better way finding signage especially at the South Shore railroad on Highway 12.  A shuttle between there, downtown Porter and Hawthorne Park would advance the branding program goals.  He also said the town’s planning efforts offer possibilities to residents, business owners and potential investors.  Fowler made a motion to adopt the brand and logo as presented by the BLT committee and Martin made the second.  Vote 5-0.
COUNCIL COMMENTS

Bollinger asked resident to apply or re-apply for the following Boards and Commissions:

1 BZA- Democrat or Republican

1 Park Board- Democrat

1 Plan Commission- Democrat or Republican

1 Police Commission- Democrat or Republican

1 Storm Board- Democrat or Republican

5 Redevelopment Commission- Democrat or Republican

The letter must include what board or commission they are applying for, their party affiliation and their address and must be received at the Town Hall by 4:30 December 3rd.  
Martin made a motion to adjourn and Fowler made the second.  Vote 5-0.
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