TOWN COUNCIL MINUTES

AUGUST 24, 2010

President Michele Bollinger called the meeting to order by leading the Pledge of Allegiance to the Flag.  Also present were 

Jon Granat, Vice President, Council members David Babcock Micheal Genger and Todd Martin, Attorney Patrick Lyp, Building Commissioner Art Elwood, Public Works Director Brenda Brueckheimer, Director of Engineering and Economic Development Director Matt Keiser and Superintendent James Miller.   Police Chief James Spanier and Fire Chief Lewie Craig were absent.
PUBLIC HEARING- SEWER RATE INCREASE ORDINANCE 2010-08

The Public Hearing was opened at 7:07 by Bollinger.  Bollinger asked Matt Keiser to recap the Towns efforts on keeping the sewer rate increase down to a minimal.  Keiser stated that on August 13, 2007 IDEM approved the Town’s Agreed Order.  The Agreed Order outlined the enforcement of past violations of Porter’s collection system.  Part of the 

Agreed Order included a compliance plan that further outlined the steps that the Town can take to remove itself from IDEM’S enforcement.  In the plan the Town needs to upgrade 2 lift stations and the Town is not allowed to overflow again.  The Agreed Order deadline is December 31, 2012. 
Sanitary Sewer Budget:  at the end of 2009 the budget was reviewed for 2010, a major shortage was determined.
Sanitary Sewer Rate Committee:  In January 2010 a committee was formed that included Town staff and sewer customers.  Their objective was to review fiscal reports and required improvements to the infrastructure.  The 
Committee outlined their findings which included a list of projects to be completed and identified a 59% shortage

of funding and forwarded the list to the Town Council.
Redevelopment Commission:  In order to offset some of the costs, the Redevelopment Commission agreed to issue a bond with assistance from the Town Council using CEDIT Funds.  The projects identified were removed from the 

financial report and had Cender & Co., the Town’s Financial Advisor, to reanalyze the values and operating 

expenses to create a full report.
Sewer Utility operations:  The sewer utility department operates as a stand on its own operation and is separate
from the other departments.  The sewer utility department does not collect taxes, it operates from user fees.  Over the 

last few years the infrastructure has deteriorated to a critical state.  The Town has encountered 2 sanitary sewer failures
this required outside funding to repair.  The Redevelopment Commission paid $160,000 to replace the sanitary sewer 

on Oak Hill Road.  In February, the Rainy Day Fund paid $200,000 to reline the failing sewers in the 300 block of

Franklin Street.

Karl Cender, Town Consultant to explain the sewer increase.  Cender stated that the Town has been given a 2012 deadline by IDEM to stop all sanitary sewer overflows and will cost the Town approximately $5 million to fund these projects.   To save residents the burden of a 60% rate increase The Redevelopment Commission issued a $4.1 million bond to be paid by TIF funds and the Town Council approved paying $1 million from CEDIT funds.  As a result the rate increase will be 27.5% for metered customers and residents without water will receive a bi-monthly increase of $43.68.
Public Comment for Public Hearing:

Nancy Costello of Wood Street: stated that she was a senior citizen and noted that the Town collects a lot of tax money
and I don’t understand why the Town needs more money.

Rita Newman of Franklin Street:  wanted to know if the revenue collected by this increase if it will go solely to the sanitary sewer Fund?

Nina Kizer-Herschman of Oak Hill Road:  presented the Council with a petition against the rate hike.  She warned the
Council that you have a lot of unhappy residents that are seeing their rates increase and their services going down.  Her

husband Tim Herschman wanted to know the utility department was running in the red.

David Nolbertowicz of Wagner Road:  complained that the Town does not pump his septic tank.
Rob Bush of Admiral Court:  stated that he sat on the Sanitary Sewer Rate Committee, he noted that he does not want the sewer rate increase either but it needs to be done.  He understands the residents concern but the Town’s

infrastructure is collapsing and in dire need of attention.  He noted that for years the Town has put band-aids on the

system and it is time to bite the bullet and fix it.

Brad McNabb of Hokanson Road, also sat on the Sanitary Sewer Rate Committee,  stated that the sewer system has been ignored for years and now the Town is in a do or die situation.  He is also not in favor of a rate increase but noted that
it has to be done.

Heather Ennis of Springwood Court stated that for the future of the Town we need to have working sewers.  The residents have had low rates for a long time.

Bollinger closed the Public Hearing at 7:27pm.

Ordinance 2010-08 Sewer Rate Increase

Martin made a motion to have final reading by title only and adoption of Ordinance 2010-08, Granat made the second.

Vote 5-0.

APPROVAL OF MINUTES 8/10/10

Genger made a motion of approve the minutes as written and Granat made the second.  Vote 5-0.

APPROVAL OF MINUTES

Babcock made a motion to approve the August 10, 2010 minutes as written and Martin made the second.  Vote 5-0.

APPROVAL OF CLAIMS

Martin made a motion to accept the claims in the amounts of $366,687.40 & $100,277.92 as presented and Babcock made the second.  Vote 5-0.

COMMENTS FROM THE FLOOR

Rita Newman of Franklin Street asked if there should be a stop sign placed in the alley and the new parking lot.  The
Council will research.

Jennifer Klug of Lincoln Street, asked if the parking lot is 1 way and Council said yes.  Klug also asked when Ordinance 2010-08 was read, Bollinger said at the July 27th meeting.
Tim Herschman asked Building Commissioner Art Elwood about the house at 1005 Dune Meadows that  was abandon
when the property was foreclosed.  The electricity was shut off which made the sump pump inoperable and the basement was flooded, turning the house into a moldy mess.  Elwood said that he is currently working with the bank that holds the mortgage to get the house rehabbed to the point that it is habitable, or to spend $100,000 to have the property condemned and raze the house.  Elwood said that it would take $80,000 to $100,000 to make it right.  Elwood said that he does have some hope because the current bank holding the mortgage has hired a new contractor.  Elwood also said
complicating everything is that the original home loan is an FHA one which prevents the bank from just giving the house back to the Feds.

CLERK TREASURER REPORT

Pomeroy asked permission to write off a total of $381.70 & $90.88 total of $472.58 because they were charged in error.

Granat made a motion to write off the above amounts and Babcock made the second.  Vote 5-0.

ATTORNEY REPORT

None

POLICE DEPARTMENT REPORT

None

PUBLIC WORKS REPORT

None

DIRECTOR OF ENGINEERING REPORT

None

FIRE DEPARTMENT REPORT

None

PARK DEPARTMENT REPORT

Miller said that the Park Department received a donation in the amount of $250 for the kids cooking class and asked Council for an additional appropriation for the donations line item 216-001-365.  Martin made the motion to approve an additional appropriation for Park Donations line item 216-001-365 for the amount of $250 earmarked for the kid’s cooking class and Granat made the second.  Vote 5-0.
BUILDING DEPARTMENT REPORT

Elwood presented 9 new contractors and Martin made a motion to accept and Genger made the second.  Vote 5-0.  Elwood reported that the Charter School has opened with no hitches except for traffic jam at pick up time which has been resolved on the second day of school.  Elwood also stated that the owner of the feline infested

house has reported that there are only 7 cats now but refused Elwood entry into his house.  Elwood stated that a representative of the Porter County Health Dept and himself will do an inspection soon.  Elwood issued 2 citations to the owner for excess odor and excessive animals.
OLD BUSINES

None

NEW BUSINESS

None

COUNCIL COMMENTS

Genger announced that he was resigning from the Council effective September 30th or at the election of his successor whichever comes first.  He said he is led by God and he and his family will be leaving for the Republic of South Korea in January to work in the missionary field.  He said he is at the crossroad of his life and the difficulty of arriving at this decision and they are very excited by this opportunity.  Genger thanked God for the opportunity to serve on the Town Council, thanked his wife for her patience, thanked his children when he missed story time and thanked the Council the chance to serve with them.  He noted that the Town has been impacted by this administration in a positive way, for example receiving “Putting Duneland on the Map” award.  
Bollinger thanked Genger for his work for the Town.  She noted that the 4th of July fireworks at the Indiana State Park was his idea and Genger was instrumental in securing $20 million in funding  from the Northwest Indiana Regional Development Authority for the Indiana 49 gateway project.
Genger made a motion to adjourn and Granat made the second.  Vote 5-0.
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