TOWN COUNCIL MINUTES

JUNE 23, 2009

President Michele Bollinger called the meeting to order by leading the Pledge of Allegiance to the Flag.  Also present were Vice President Jon Granat, Council members David Babcock, Micheal Genger and Todd Martin Clerk Treasurer Carol Pomeroy, Attorney Patrick Lyp, Fire Chief Lewie Craig, Police Chief James Spanier, Building Commissioner Arthur Elwood, Public Works Director Brenda Brueckheimer, Park Superintendent James Miller and Director of Engineers and Economic Development Director Matt Keiser.

APPROVAL OF MINUTES

Martin made a motion to approve the minutes of June 9, 2009 and the Budget workshop on June 22, 2009 as written Granat made the second Vote 5-0.

APPROVAL OF CLAIMS

Genger made a motion to approve claims in the amounts of $207,880.19 & $79,888.90 and Babcock made the second Vote 5-0.

COMMENTS FROM THE FLOOR

Jennifer Klug, Lincoln Street asked concerned about budget problems she asked how much the Town would be paying for the July 1st fireworks display and Genger responded at the maximum 

$2,500.

CLERK TREASURER REPORT

Pomeroy reported the drop box for payment of sewer bills has been installed.  She noted that 700 late notices have been mailed and reminded residents if they have a water connection that their water will be shut off at a cost of $75 to reconnect and if they have sewer only or trash only a lien will be placed on the property if not paid by July 1st.  Pomeroy presented lists of adjustments in the amounts of $397,40, 1,900.83, 253,97, 636.16, 110.88 and $276,23 that needed to be cleared because of double billing, residents have dumpsters etc Granat made  a motion to make the above adjustments and Genger made the second, vote 5-0.  
Pomeroy presented an Ordinance to amend Exhibit “A” for local fines.  Bollinger asked for a motion to number and read by title only Ordinance 2009-10 Granat made motion and Babcock made the second vote 5-0.  Bollinger asked for motion to suspend the rules and Martin made motion and Granat made the second vote 5-0.  Bollinger asked for a motion to have final reading by title only and adoption and Granat made motion and Martin made the second, motion passed by 5-0.

Pomeroy reminded residents that the office would be closed Friday July 3rd for the Fourth of July.

ATTORNEY REPORT

None

POLICE REPORT

Chief Spanier asked the Council’s direction for a parking ticket that had been issued in the wrong amount of fine.  The fine should have been $50 and the Officer wrote the ticket for $40.  After much discussion and the advice of the Attorney that the fine could not be changed Granat made a motion to extend the period of time for which the fine was due because the violator was from out of town and only brought $40 for the ticket, Babcock made the second.  Vote was 3-2 with Martin and Genger voting no because they wanted to lower the fine.  Motion passed.
FIRE REPORT

Chief Craig presented a quote of $13,900 from Lovings Heating and Air to replace the air conditioner that went out yesterday at the Public Works building, this quote also includes replacing the furnace.  Craig noted that Lovings also reported that the furnace would probably go out soon and that 10 out of the 15 heat exchangers had cracks and needed replaced because of carbon monoxide leaking.   All agreed that the furnace could be placed on hold at this time.  The Council agreed that Craig should get 2 more quotes to replace the air conditioner.  Craig said he did not want to wait 2 more weeks for a Council meeting to replace the air conditioner because of the 90 degree weather we are having.
Genger made a motion to buy the air conditioner and furnace with approval of the Attorney reading the contract, not to exceed $13,900 and to take the money from CEDIT; Babcock made the second vote 5-0.  Motion passed.

PUBLIC WORKS REPORT
Brueckheimer asked Council approval of the route for the 4th of July parade that will have line-up at 11:00am at Yost School and will step off at 12:00.  The parade route will be Wagner Road to Lincoln Street, north on Porter Avenue and East on Franklin Street to Hawthorne Park, the Council agreed by consensus.

Brueckheimer is frustrated that Able Disposal, our trash company, has in our contract and states on their website that they will pick-up grass clippings and branches that are bundled and they refuse to do this.  Able tells the residents to call the Public Works department for pick-up.  Attorney Lyp instructed Pomeroy to call them about this matter and report back to him.
ENGINEER AND ECONOMIC DEVELOPMENT REPORT

Keiser updated the stimulus projects of Oak Hill and Waverly Road that he has submitted all reports to INDOT and has a November finish date.
Keiser also noted that the Porter Beach Overlay Committee met last week and went through the Development Standards and made some revisions.  Mr. Mandon, Town Planner, will have ready at the next meeting.  Keiser is hoping to have a draft document to the Council by August.  He also noted that this will not address the infrastructure in the town right-of-way as that is a legal issue that will be handled on a case by case basis.

Keiser is working on the fire station grant.  A site has been identified and they are working to determine its feasibility.  He has a conservative estimate of $210 per square foot with a proposed

building plan of 230’ X 110’.

PARK DEPARTMENT REPORT

 None
BUILDING DEPARTMENT REPORT

Elwood presented 6 new contractors for Council approval, Martin made the motion to approve and Babcock made the second, vote 5-0.

Elwood stated that there are 3 properties in town that are overgrown with grass and  the problem is Developers Harvest Homes, which owned 2 of the properties in Marquette Pointe, and Keldon Company owned 1 in Summertree have declared bankruptcy.  At this time Elwood does not know which banks have taken over the properties.  There was much discussion if Brueckheimer should mow the properties or a lawn service and then place a lien on the property for the cost.  Brueckheimer stated that she has a problem with mowing because the grass is so high and that her equipment is old and might break and she would be without for mowing the easements.  She noted that usually there is debris, construction material and concrete, in overgrown areas.  Granat asked how would you pay a lawn service and where would the money be taken.  Lyp said that he would find out which banks own the property, and usually, if it is a local bank they have resources to have the lots mowed and mostly likely would take care of their property.  He would report back at the next meeting.
NEW BUSINESS

LITTLE CALUMET CLEAN-UP

Martin reported that he is seeking volunteers to help clean up the Calumet River in hopes of installing a launch ramp for boats and kayaks.  Brueckheimer, who owns numerous kayaks, stated that there are approximately 60 log jams between Saint Patrick Church in Chesterton to the former Spa Restaurant in Porter.  Martin noted that everything cannot be removed but if an access path is created this would be a valuable asset to Porter.  Babcock suggested that he contact the Lake Michigan Coastal Program that maybe there would be grants available.
PURDUE ECONOMIC DEVELOPEMNT GRANT

Martin said that he attended Purdue University small community economic summit with 2 local teens Jack McCrum and Paul Payton.  He noted that the Town will receive a $1,000 grant which could be used for signage, to help beautify the bike trails, bike racks etc.  The Council made no decision on how to use this grant.
COMPENSATION TIME FOR EMPLOYEES

Bollinger noted that in the Employee Handbook does not have provisions for employee comp time and that it was discontinued by the previous Council.  Lyp said comp time is a very useful tool for the Town and employees provided that there are caps on the amount of hours that are allowed to accumulate.  Without caps it is a liability for the Town.  Employees like this benefit because instead of overtime pay they can get extra time off at the rate of 11/2 hours for each hour worked.  Genger asked if this could be a problem if an employee is off work and the department has to pay overtime to get the job done.  Brueckheimer stated that the Department Heads approve when comp time can be taken so that is not an issue.  By consensus the Council agreed to the cap of 32 hours per employee and instructed Lyp to draft an ordinance accordingly for the next meeting.
COUNCIL COMMENTS

Genger announced that Northwest Indiana Regional Development Authority has agreed to consider Porter’s application for a 19 million grant to finance studies, engineering and construction creating a gateway to the Indiana Dunes at US 20 and Indiana 49.
Granat said as of July 1 a town can decide if they want to allow golf carts on public streets.  Chief Spanier stated that the Police Dept. doesn’t have a position on the matter.  His presumption is that golf carts are not allowed unless the town specifically permit its.

Granat made a motion to adjourn and Genger made the second, vote 5-0.
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