TOWN COUNCIL MINUTES

JUNE 14, 2011

President Trevin Fowler called the meeting to order by leading the Pledge Allegiance to the Flag.  Also present were Vice President Michele Bollinger and Council members Jon Granat, David Babcock, Todd Martin, Clerk Treasurer Carol Pomeroy, Attorney Patrick Lyp, Police Chief James Spanier, Fire Chief Lewie Craig, Public Works Director Brenda Brueckheimer, Director of Engineering and Development Matt Keiser and Building Commissioner Art Elwood.  Park Superintendent Jim Miller was absent.

APPROVAL OF MINUTES

Granat made a motion to approve the minutes as written and Martin made the second, vote 5-0.

APPROVAL OF CLAIMS

Bollinger made a motion to approve claims  and sewer write offs as presented in the amounts of $195,286.32, $107,074.08, $21,337.41 and $109,105.62 and sewer write off in the total amount of $10,049.29 and Granat made the second, vote 5-0.

COMMENTS FROM THE FLOOR

Fowler made a statement asking the resident’s patience as the Town, Indiana State Park, National Lakeshore and INDOT  work towards a solution for the backup of traffic on Indiana 49 and also Waverly Road on the weekends from visitors and residents trying to go to the beach.
Elka Nelson, 111 Duneland Drive, noted that the backup of traffic is not only a weekend backup but also depends on the temperature.  If it is hot that is also a problem.

Karen Pisowicz, 64 McDashiwicz Road, asked if the Building Commissioner was the Code Enforcer at Porter Beach?  She noted that when Brueckheimer was Building Commissioner she
had to patrol the beach every weekend and did a fine job.  Elwood replied that the building department has grown since then.  Bollinger commented that he can better serve the residents as a building commissioner and hiring a reserve officer is a perfect solution for the beach.
CLERK TREASURER REPORT

Pomeroy present a request from the owner of the property at 650 Johnson Road to install a water meter instead of being a flat rate sewer customer.  Pomeroy explained that being a flat rate customer is averaged at 10,000 gallon water consumption.  The house is a one bedroom 680 square feet and being a metered customer would be cost effective.  Granat made a motion to grant permission to install a water meter and Babcock made the second, vote 5-0.
Pomeroy also asked the Council for permission to buy 2 software programs for sewer billing.  The first is called Cash Drawer, when the resident pays their bill at town hall it will automatically be scanned into their account and be posted which will eliminate posting errors and then we would actually have a cash drawer at the front desk to put the money into rather than a cash box that is in our office.  Pomeroy explained that sometimes there are 5 and 6 people waiting to pay their bill and this would speed the process for residents and automatically print a receipt with the date and time when paid for the resident.  She said the module costs $1,200 and $300 for the cash drawer for a total of $1,500.  Pomeroy also presented Online-bill pay, she said that many residents have requested this service.  She said a link would be placed on our website and the residents would be able on line with a credit card, debit card and electronic check.  The resident would be able to see their last 12 bills to compare with.  Residents would also be able to sign up for paperless statements and would be notified by email or text when their bills are ready.
There is a convenience fee associated with paying this way that the resident will pay.  This process will eliminate some shut offs and NSF checks for some customers.  This module also integrates with our billing system and will automatically post to their account again eliminating posting errors.  Martin asked the cost of the convenience fee and Pomeroy responded that it is based on the amount of the bill.  Martin asked the fee that the Town would have to pay and Pomeroy said that the only fee is the convenience fee that the residents pay.  Martin questioned that and would like more time to look into the fees.  Martin suggested that this be postponed until next meeting, Council agreed to put on next agenda.
ATTORNEY REPORT
None

POLICE DEPARTMENT REPORT

Chief Spanier said that he had 3 assemblage permit requests, Chesterton Art Fair at Hawthorne Park August 6/7Babcock made a motion to approve and Granat made the second, vote 5-0; Village Tavern July 3rd, Granat made a motion to approve and Babcock made the second, vote 5-0 and Village Tavern Fire Department yearly fundraiser for July 23rd, Granat made a motion to approve and Babcock made the 2nd, vote 5-0.
Spanier noted the traffic problems on State Hwy 49 and Waverly Road on Memorial Day weekend.  He stated that it took 6 police officers to straighten out the traffic problems.  He asked permission to create a position for a temporary special reserve officer for beach duty on the weekends.  He noted that his budget may not be able to support the total cost this position and a stand by officer that would be paid a minimum of one hour in case he was also needed at the beach also.  Naturally if it is raining and or cold an officer would not be needed.  Spanier asked the Council for a maximum of $10,000 to support the pay for these two officers.  He explained that with the cost of gas it has been very taxing on his budget and he may not be able to support the pay for these officers.  He also noted that if gas would stay under $4.00 a gallon that it will be very close.  Martin made a motion to set aside a maximum of $10,000 from the CEDIT Fund to pay for the two officers at the beach and Babcock made the second, vote 5-0.
FIRE DEPARTMENT REPORT

None

PUBLIC WORKS REPORT

Brueckheimer stated that she is getting calls for picking up grass and branches, she asked residents to check the website to view what Able Disposal will pick up and their requirements.

She noted that branches should be tied and bundled and not be longer than four feet in length and grass clippings should be bagged.

She also said that Chesterton and Porter have signed an agreement to pave Woodlawn jointly but with Local 150 on strike that it is affecting asphalt plants.

DIRECTOR OF ENGINEERING AND DEVELOPMENT REPORT

Keiser stated that over the weekend bike racks were installed by Eagle Scout Tony Davern and his troop #998. They installed bike racks downtown, at Town Hall at Porter Beach and the Park.
Keiser noted that Davern will be at the next meeting to give a report on the project.
Keiser also noted that due the strike of Local 150 the work on Hwy 12 & 20 bridges has been come to a halt.
The Future of Chesterton program, that the Town used last year, has a summer intern, Robert Conrick, that will start work June 20th at $10.00 for 6 weeks revamping the Town’s website. Bollinger made a motion to hire Robert Conrick for 6 weeks at $10.00 an hour working approximately 30 hours per week with CEDIT paying his wages, Martin made the second, vote 5-0.

Update on Sanitary projects:

Six Box Lift Station- is still waiting for NIPSCO to upgrade the electrical service in that area before the scheduled work can progress.  The Town has been informed that they plan to be onsite at the end of this week, but they have said this before.  Keiser will continue to contact NIPSCO for their timeframe.

Downtown Manhole Replacement project:

Keiser stated that there were a few places that were unacceptable and Grimmer corrected them.  A sink hole was found on Lincoln Street that also needs repaired and the Town does not want to start the relining until everything is complete and finalized.

PARK DEPARTMENT REPORT
With Superintendent Jim Miller absent Granat reported that the Park program has a new Director and 2 assistants this year.  The “Cooking Class” will start July 11th thru July 14th.  Granat also noted that the 4th of July festival is coming right along.

BUILDING COMMISSIONER REPORT

Elwood noted that the Town has two new house permits and a warehouse being built.  He also noted that the mold infested residence at 1005 Dune Meadows has been completely gutted and has been cleared to put up drywall and proceed.  Elwood said that another vacant house with 5 feet of water in the basement has been pumped out.
Elwood presented 17 new contractors for a grand total of 301 licensed contractors, Babcock made a motion to accept the new contractors and Granat made the second, vote 5-0.

NEW BUSINESS

Volunteer Fire Contract

Martin made a motion to approve the fire contract dated January 1, 2011 to December 31, 2012 and Granat made the second, vote 5-0.

Ordinance 2011-07 amending Peddler’s Ordinance

Bollinger explained that Ordinance 2007-05 was amended as follows:  the fee for workers for the “Company” would only have to pay a$15.00 fee to pay for the new background check that was added to the ordinance, plus all employees must wear a Town issued photo ID and have a Town issued license viewable also.  Martin made a motion to number and read by title only and Bollinger made the second, vote 5-0.  Granat made a motion to suspend the rules and and Martin made the second, vote 5-0.  Martin made a motion to have 3rd and final reading and adoption and Babcock made the second, vote 5-0.  Ordinance 2011-07 adopted.
CMAQ GRANT
Spanier asked the Council permission to apply for a CMAQ grant to buy two Ford Escapes police cars for one third of the cost.  He feels the Town will qualify for one and not sure on the second one.  He also noted that there is a $1,000 fee to monitor that they are in compliance with the program. .Bollinger made a motion to proceed with the application and Granat made the second, vote 5-0. 

OLD BUSINESS
Gateway Sub-Area Plan

Babcock stated that there is not an easy fix for the traffic backups discussed earlier in the evening.  A.J. Monroe of SEH said that they have found in their studies that about 15 to 18 days a year result in backup problems south of Hwy 12.  Monroe noted that INDOT and the US Dept. of Transportation have yet to give final approval to the IN 49 modifications tied to the Gateway plan so it is too early to draft final redesign plans for review.  Monroe said that the ultimate solution is to get state park visitors to change their behavior and not wait in line in idling vehicles, they should use off-site parking or access the park by South Shore trains and shuttle over to the state park that there have been proposed and a shuttle estimated cost established but no entity has come forward to sponsor or fund it. Even though the Porter Plan Commission has sent the Gateway Sub Area Plan with a favorable recommendation to the Town Council, the Council took no action to amend the Gateway Plan into the Town’s Comprehensive Plan because town code requires three regular meetings to be held before it can be added to Porter Comprehensive Plan which will be July 12th.
COUNCIL COMMENTS
Babcock asked Lyp if there were any outstanding lawsuits for the Town and Lyp replied yes

C&C Development for Hunters Glen for the Plan Commission ruling, the Plan Commission ruling was overruled by the Judge and the Plan Commission has appealed the case and it is now with the Judge again.  Patrick corrected himself and added that there is a lawsuit involving a resident at Porter Beach involving trees and a fence.

Babcock made a motion to adjourn and Martin made the second, vote 5-0.
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