TOWN COUNCIL MINUTES
MAY 11, 2010

President Michele Bollinger called the meeting to order by leading the Pledge of Allegiance to the Flag.  Also present were Council members Vice President Jon Granat, and David Babcock, Clerk Treasurer Carol Pomeroy, Attorney Patrick Lyp, Police Chief James Spanier,  Director of Engineers and Economic Development Director Matt Keiser, Superintendent James Miller.   Absent were Council members Micheal Genger, Todd Martin and Public Works Director Brenda Brueckheimer.

APPROVAL OF MINUTES
Granat made a motion to approve the April 27, 2010 minutes as written and Babcock made the second.  Vote 3-0.

APPROVAL OF CLAIMS

Granat made a motion to accept the claims in the amounts of $106,003.49 and $17,501.15 as presented and Babcock made the second.  Vote 3-0.

COMMENTS FROM THE FLOOR

Constantine Dillon of Indiana Dunes National Lakeshore thanked the Council for their stance in being the lead agency on the $30 million Gateway to the Dunes Trail.  Dillon also stated that the preliminary results of a survey of lakeshore visitors shows that 73% of respondents came here to just visit the Indiana Dunes, 43% making a first time visit and 60% from out of state.  Dillon also state that a Visclosky grant has been authorized to the National Lakeshore to extend a water line down Oak Hill Road to the Goodfellow Camp.  This should be completed by Fall.  Bollinger noted that residents on W. Oak Hill Road would be able to tap into the water line for a fee.  National Lakeshore is also working with Northwest Indian Paddling Association.  The National Lakeshore has surveyed the Little Calumet River from US Highway 20 to Indiana 149 and found about 53 obstructs.  Dillon also said that the Fall Festival is now renamed Duneland Heritage days which will be September 18th and 19th.  

Jennifer Klug, Lincoln Street, questioned the Council regarding CMAQ grants for a new fire station and police/street department vehicles.  Bollinger responded that the Town did not know about the grant until after the deadline, and then the deadline was extended but they changed the rules for getting vehicles.  The Town is assured of receiving one police car this year and the Council is on top of all grants and are applying for everything that is available.
Rita Newman, Franklin Street, stated that the Friends of Porter has disbanded and they have $865.10 left over after closing their account.  The Friends are donating this money to Shop with a Cop program so that the money is still used for the residents.

William Cantrell, Stormwater President, explained that when the Federal government mandated the MS4 program that was not funded the Stormwater Board using the County Assessor’s records that showed there were 5,600 parcels of land in Porter.  The Stormwater Board calculated a rate of $4.00 per parcel to raise approximately $250,000 a year to fix problems in the Town.  They later found out that the 5,600 parcels were not correct because of land owners combining parcels.  The Stormwater Board wants the Council to do an ordinance to raise the fee from $4.00 to $8.00 per month to help fix the infiltration and flooding problems in the Town.  Bollinger stated that the figures can be looked at when the sanitary sewer rates are reviewed.  She noted that this Council pledged to upgrade the Town’s infrastructure. 
CLERK TREASURER REPORT

None


ATTORNEY REPORT

Lyp explained to the Council that in August of 2009 an employee was let go and he applied for unemployment.  The Town objected to his claim and Workforce upheld the Town’s request because there was documentation to verify why he was let go.  The employee filed an appeal and there was a hearing, the judge for unemployment upheld the original denial and the claim was denied again.  In January 0f 2010 Workforce paid the employee $1,900 and filed a claim against the Town for payment.  Lyp advised the Town not to pay this claim and wrote a letter to Workforce and also called them to explain that the claim was denied twice and all agreed that the Town was correct in not paying this claim.  A few months later they billed the Town again and included penalties and interest.  Again the Attorney advised the Town not to pay this claim and called them again and again all agreed that the ex-employee should not have been paid.  In May the Town received another bill from Workforce, Attorney Lyp stated that he is very frustrated and stated that he will write another letter and again advised the Town not to pay this claim.

POLICE DEPARTMENT REPORT

Spanier stated that at the last meeting the Council gave him permission to hire 3 part time radio dispatchers since then Mary Lane a 15 year employee resigned and 3 other part time employees quit.  Spanier asked the Council permission to hire more part time radio dispatchers without a limit on how many he can hire, so that the department will not have to pay overtime.  Granat made a motion to hire as many part time radio dispatchers that is necessary and Babcock made the second.  Vote 3-0.  Spanier thanked Mary Lane for her years of service and wished her luck on her new job at the National Lakeshore.

Spanier asked permission to buy another police car this year, the department usually buys 2 cars one year and 3 cars the next year.  Spanier explained that he only bought 2 cars last year in a 3 car year anticipating a grant to come through.  The Town missed the deadline by 2 days because of miscommunication.  Granat made a motion to purchase an additional car out of CCD Fund and Babcock made the second.  Vote 3-0.

FIRE DEPARTMENT REPORT

None

PUBLIC WORKS REPORT

Nothing

DIRECTOR OF ENGINEERING REPORT

Rain Barrel Workshop

The Porter County Waste Reduction and Recycling district, the Town of Porter and the Town of Chesterton hosted a Rain Barrel workshop last night at Hawthorne Park.  Keiser noted that it was a success.  54 people registered for the workshop and a total of 65 showed up and he is hoping that they can host another workshop in the future.

Waverly/Oak Hill Road Resurfacing

Keiser stated that our two ARRA road resurfacing projects have been paved and stripping is being completed.  The Town expects the project to be completed by the end of May.

Bolt Software

At last Town Council meeting Chief Spanier asked permission to get updated pricing from Bolt Ltd. of Elkhart, a document management company.  Keiser and Spanier met with department heads to determine the needs of the Town.  Keiser said that we have received a quote from Bolt which includes the software, scanners, installation, training and scanning a significant amount of current files from the Clerk Treasurers office, the building department and town drawings.  The total cost is $38,000.  The yearly cost for renewal is $4,078 which includes updates.  Spanier explained that the police department has 12 years of scanning files saved already but in order to find information it is almost fruitless unless you know the exact day and year of what you are looking for, this program is a gold mine for our detectives.  With this program he explained that a person would only have to enter a keyword and all information would surface at once.  Bollinger noted that this program would save significant time rather than reading through pages and pages of minutes.  Babcock asked it the Town could buy a section at a time or does it need to all be installed at once, Keiser recommended that it be a one time purchase rather than piece mealing it together.  Granat stated that 150 years of records will be a lot to scan and questioned the cost.  Bollinger asked for a motion with a not to exceed figure of $38,000.  Babcock made a motion to purchase the Bolt Software out of CEDIT with a not to exceed amount of $38,000 and Granat made the second.  Vote 3-0.

PARK DEPARTMENT REPORT

Miller announced that the Senior Program has disbanded and came to an end after 20 years.  He also noted that the Westchester Food Pantry has moved out to the Resale Shop in Chesterton.  The Park Board is sad to see them both go.

BUILDING DEPARTMENT REPORT

Elwood presented 10 new contractors and Babcock made a motion to accept the 10 new contractors and Granat made the second.  Vote 3-0.

OLD BUSINESS

Sewer Update.

Keiser explained that the Redevelopment Commission has agreed to pay $2.6 of the $4.1 million

of the sewer upgrades that has to be done by an agreed order of IDEM.  Lyp stated that would save on bond and professional fees to apply for only one bond to cover the entire system.  Babcock asked if the Redevelopment Commission could finance more of the $4.1 million needed and if they could pledge some of their annual TIF revenue so that maybe the Town would not need to get a bond to start with.

He noted that fixing the sewers is the most important thing right now.  Bollinger replied that the Council cannot cripple the Redevelopment Commission for ten years because they have a number of other projects that they are working on which includes 2 trails.  Lyp said that the Commission is limited because it designates certain TIF districts and captures a percentage of property taxes annually and it is being determined whether some of the sewer projects outside the TIF districts would qualify.  Bollinger said that right now the Redevelopment Commission is waiting for approval for the Council to pick up the remainder of the sewer costs whatever that amount is.   Bollinger noted that these funds could be from a sewer rate increase and or revenue from CEDIT.  The Council agreed by consensus that they would finance the $1.4 million.
NEW BUSINESS

None

COUNCIL COMMENTS

Bollinger reminded business owners on Lincoln Street, Wagner Road and Waverly Road that their applications for the façade grant is due by May 21, 2010, she also requested that they give the Town Council a copy of their grant by May 14, 2010.

Babcock made a motion to adjourn and Granat made the second.  Vote 3-0.

Dated this ______ day of May, 2010

_________________________________

___________________________

Michele Bollinger, President



Jon Granat, Vice President

_________________________________

David Babcock

ATTEST_____________________________

                Carol Pomeroy, Clerk Treasurer
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