TOWN COUNCIL MINUTES
JANUARY 11, 2011
President Trevin Fowler called the meeting to order by leading the Pledge of Allegiance to the Flag.  Also  present were Michele Bollinger, Vice President, Council members David Babcock, Jon Granat and Todd Martin, Attorney Patrick Lyp, Police Chief James Spanier, Fire Chief Assistant Jay Craig, Public Works Director Brenda Brueckheimer,  Director of Engineering and Economic Development Matt Keiser and Park Superintendant James Miller.   Fire Chief Lewie Craig were absent.
MINUTES

Granat made a motion to approve the minutes as written and Martin made the second, vote 5-0.
CLAIMS

Bollinger made a motion to approve the claims in the amount of $28,244.66 and sewer write offs in the amount of $83.55 as presented and Granat made the second, vote 5-0.

COMMENTS FROM THE FLOOR

Jennifer Klug stated that there was a meeting in Chesterton regarding the Fire Territory and wanted to Porter’s status on the issue.  Bollinger said that the Town has received a proposal from Cender & Co. for a financial impact study but no action has been taken on the proposal. 
Jeff Bailey stated that he has lived across the street from Hawthorne Park and has seen Jim Miller and Stephanie Miller sometimes working 7 days a week.  Bailey said that they are dedicated workers.  

Judy Chemma asked the council where in the park are they putting a life size checker board and a carousel with horses and who paid for this study.  Chemma asked if they have gotten any input from the residents.  Bollinger said that the town has formed a branding leadership team (BLT) and these are some suggestions.  Bollinger explained that the BLT has no power and cannot make any final decisions. 
Kathy Strain has lived by Hawthorne Park for 18 years and said that the Park is very active, basketball, volleyball and baseball playing and is well maintained.   She said that the park has been named the “Jewel” of Porter and why would the council want to change anything.  Granat suggested that people wait before speaking until they get to the Park discussion.

Council asked the audience to wait until later in the meeting under Park Board discussion to make any more statements.

CLERK TREASURER REPORT

None

ATTORNEY REPORT

Lyp said that the Town has received a complaint from the Public Access Counselor and will send a draft to the Council.
POLICE DEPARTMENT REPORT

Chief Spanier reported that the unwanted/expired prescription drug box is in place at the Police at the Police station and any contents will be disposed of properly.
FIRE DEPARTMENT REPORT

Assistant Chief Jay Craig reported that the 5 firemen have completed the 1st Responders Class.  They are

looking into having a 2 or 3 firefighters manning the station at all times.  Martin gave Craig permission to buy 7 1st Responders Books.

PUBLIC WORKS REPORT

Brueckheimer asked residents to park in their driveways when possible when it snows and if you do not have a driveway please pull as close to the curb as possible for snowplowing.

 DIRECTOR OF ENGINEERING AND DEVELOPMENT
Keiser stated that the bids were opened January 7th for the manhole project, he noted that 5 companies sent in bids, they were R.V. Sutton for $727,000, Hasse Construction $393,300, Grimmer Construction $291,200, Woodruff & Sons $509,350 and G.E. Marshall $497,250.  Fowler asked why there was such a span difference and Keiser stated that he talked to Grimmer Construction and they felt that their company could do the manholes like an assembly line and that would reduce the costs.   Keiser recommended that Grimmer Construction be awarded the contract.  Since the proposal was not on the agenda the Council unanimously agreed to waive and award the contract.  Babcock made a motion to award the contract for $291,200 to Grimmer Construction with Attorney Lyp’s approval after reviewing their proposal and Granat made the second.  Vote 5-0.
PARK DEPARTMENT REPORT

None

BUILDING DEPARTMENT REPORT

Elwood presented 143 new contractors for 2011, Bollinger made the motion to approve the 143 contractors and Martin made the second, vote 5-0.  Elwood presented a complaint from a resident about another resident pushing snow onto his property from across the street.  Lyp said that common courtesy  should be used and if it pursues a town violation ticket could be issued but the civil trespass would be between the property owners.

NEW BUSINESS

BOARDS AND COMMISSION APPOINTMENTS

Vice President- Martin made a motion to nominate Bollinger to be Vice President and Fowler made the second, vote as follows:  Martin yes; Babcock no; Granat no; Bollinger yes and Fowler yes.  Motion passes with a 3-2 vote.
Consultants:  Attorney Patrick Lyp, Financial Advisor Karl Cender, and Town Planner James Mandon
Bollinger made a motion to retain Patrick Lyp as the Town Attorney and Granat made the second, 

vote 5-0.  Granat made a motion to retain James Mandon as the Town Planner and Babcock made the second, vote 5-0.  Martin made a motion to retain Karl Cender as the Financial Advisor and Bollinger made the second, vote 5-0.

BZA APPOINTMENT
Bollinger made a motion to approve Martin to the BZA and Martin made the second.  Granat stated that Martin did not apply to be on the BZA only Elka Nelson whose term is expiring.  Lyp replied that even though the Council requested letters of interest that does not mean that the Council is limited to only those that showed an interest.  Bollinger said that it would be prudent to have a Council member on the BZA in light of the recent actions in Burns Harbor.  Martin replied that he felt Nelson was very well qualified to be on the BZA he still feels a Council member should be on the Board.  Babcock made a motion to appoint Nelson to the BZA and Granat made the second.  Lyp stated that since there are 2 motions on the floor to take roll call for the vote, Martin voted Martin, Babcock voted Nelson, Granat voted Nelson, Bollinger voted Martin and Fowler voted Martin.  Martin was appointed to the BZA 

by a 3-2 vote.
POLICE COMMISSION APPOINTMENT

Bollinger made a motion to appoint John McCrum to the Police Commission and Martin made the second.  Granat made a motion to appoint expiring commissioner Karen Pisowicz and Babcock made the second.  Roll call was taken for the vote Martin voted McCrum, Babcock voted Pisowicz, Granat voted Pisowicz, Bollinger voted McCrum and Fowler voted McCrum.  McCrum was appointed to Police Commission with a 3-2 vote.
REDEVELOPMENT COMMISSION APPOINTMENT
Fowler made presidential appointments of Bruce Snyder, Michele Bollinger and LeAnn McCrum to the Redevelopment Commission.  Granat made a motion to nominate Al Raffin the Redevelopment Commission and Babcock made the second, vote 5-0.  Granat made a motion to nominate Babcock to the Redevelopment Commission and Babcock made the second.  Bollinger made a motion to nominate Fowler to the Redevelopment Commission with Martin making the second.  Roll call was taken for the vote  Martin voted Fowler, Babcock voted Babcock, Granat voted Babcock, Bollinger voted Fowler and Fowler voted Fowler.  Fowler was appointed to Redevelopment Commission with a 3-2 vote.
STORMWATER BOARD APPOINTMENT
Bollinger made a motion to appoint Granat to the Storm Water Board and Babcock made the second, vote 5-0.

PLAN COMMISSION APPOINTMENT

Fowler made a Presidential appointment of Lorain Bell to the Plan Commission.  Bollinger made a motion to reappoint Matt Keiser and Art Elwood as employee appointments and Granat made the second, vote 5-0.

DEPARTMENT HEADS APPOINTMENT

Bollinger made a motion  that all current department heads would be retained and Martin made the second, vote 5-0,  Police Chief, James Spanier;  Fire Chief Lewis Craig; Public Works Director Brenda Brueckheimer; Park Superintendent James Miller;  Director of Engineering and Redevelopment Matt Keiser; Building Commissioner Art Elwood.  The following liaisons were appointed as follows:  Police department Granat, Fire department Martin, Public Works Babcock, Park department Fowler and Town Hall Bollinger.

PARK BOARD DISCUSSION – Audience participation
William Sexton asked what is the real reason behind taking the park employees under the jurisdiction of the Town Council.  Sexton also stated that at times Jim Miller is his own worst enemy.  Sexton stated that Town Code and state law says that park employees will report to the park board and an ordinance would be needed to change anything.  He also noted that taking park employees to streamline government is a fallacy because it is the smallest department.
Jennifer Klug said that the Council should not cherry pick what portions of the town code that it wants to enforce.
Al Raffin said that Jim Miller operates very frugally and the Council needs to trust its other boards and not have a hand in them all the time.

Mike Henkel said that if the Council wants to save money has it considered the cost to the Town of offering Council members and their families health insurance.

Patty Raffin asked for clarification on Rondi Wightman’s status on the Park Board and Attorney Lyp answered that she is on the Park Board until the Town Council decides otherwise.
Bollinger stated that there has no discussion of getting rid of Jim and or Stephanie Miller.  Bollinger this is not a power grab and she thought the Park Board would be happy to get rid of this responsibility.  The Council’s intent was to maximize town money and to assume the responsibility of the day to day operations and make Jim accountable to them like all other department heads.  Jim’s job description would not change and she gave an example that in the winter time when things are slow at the park that Jim could help snowplow to help the street department after all he has a new truck and plow that was purchased with taxpayers money and maybe this could save some overtime for the street department.

COUNCIL COMMENTS

Assistant Chief Jay Craig said he would like to recognize Chris Coppollo, a volunteer fireman, who has left to serve in the Army.

Martin made a motion to adjourn and Babcock made the second, vote 5-0.
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