PORTER TOWN COUNCIL
MARCH 9, 2004
PORTER TOWN HALL

President Jennifer Granat called the meeting to order at 6:30 p.m. In addition to President Granat, also present
were: Paul Childress, Sandy Boothe, Bill Sexton, Clerk-treasurer Carol Pomeroy, Building Commissioner Dave
Babcock, Police Chief John Laneand Tom Troy from the Street Department.

Councilper son Sandy Snyder was absent dueto a family obligation. Attorney Dave Hollenbeck was attending a
previousy scheduled meeting and will arrive later.

APPROVAL OF MINUTES:
Granat asked for and received a motion from Childressto approve the minutesaswritten from the February 24,
2004 meeting. Sexton seconded. Motion carried 4-0.

A motion by Sexton was made to approve the minutes of the special meeting on February 27, 2004. Childress
seconded. Themotion carried 4-0.

CONSIDERATION OF CLAIMS:
Claimsin theamount if $11,008.54 wer e presented to the council from February16-29, 2004. Childressmadea
motion to approve. Boothe seconded and the motion passed 4-0.

Payroll claimswere presented totaling $48,595.70. Childress again made the motion to accept with Boothe
seconding. Motion carried 4-0.

PETITIONS& COMMENTSFROM THE FLOOR:

Dan Colbert, 1555 Essex presented a petition of eight neighbors of the Kids Cove Park at Porter Cove. They are
totally against thelightsat the park and the shelter. The other two neighborswer e out of town. He also presented
aletter sent to Jim Miller. They agreethat thereisa problem with vandalism but they are dead set against it and
fed that it will create more problems. The current ordinance saysthat the Porter Parksare open from dawn to
dusk. The homeownersdo not want lights shiningin their windows. He pointed out thetown’sfinancial crissand
that there are other waysto spend money. Neighborstake care of the park and clean it up.

Park Board President Bud Tilden said he was awar e of the Situation. What was discussed was putting alight in the
shelter and two other lightsall on atimer switch and plugins.

Jim Katsafaros, 1580 Essex in Porter Cove said they do not have a problem with hook-up to shelter. Therewould
immediately be an obstacle going through a ditch to get power to the park. Heand other neighbor s brought these
particular lots because therewould be no activity behind them.

Granat said shewould refer commentsand petition to Park Liaison Sandy Snyder. All wereinvited to attend the
Park Board meeting April 6, 2004, 7:00 at Porter Hawthor ne Community Building.

Connie Goysich 527 SFirst &t. manager of the Porter Community Bldg. announced the annual Easter Egg hunt will
be held at Hawthorne Park on April 3¢ at 10:00 a.m.

Jennifer Klug, 302 Lincoln St. spoke on the tabled Cost Recovery program suggested by Chief John Lane. She
considersit to bean absurd idea to ask taxpayersfrom surrounding areato fund the police department. Shewas
asked by Granat to hold her thoughtsuntil the Cost Recover matter appeared later in the agenda.



Bob Cantrell also said it was a bad idea and was asked to comment later under Cost Recovery on Agenda.
Therebeing no further audience participation, Granat closed that portion of the meeting.

REPORTSFROM TOWN OFFICERSAND DEPARTMENTS

Clerk-Treasurer  Pomeroy reported thetown hasrepaid the $300,000. to the
Redevelopment Commission. Porter’stotal balanceis $841,500.
She and the deputy clerk had just spent the day at a seminar in Valparaiso during the day
that proved to very informative.

ATTORNEY Not yet arrived

POLICE Chief Lane asked for and received permission by consensusfor Detectives Spanier & Veal totravel
to Arizona/ Los Angelesto spend 8-10 days following up new leads on the ongoing homicide.
Thereare sxteen individualswho may haveinformation. The cost will be approximately
$1500.00. At thispoint thereisnothing moreto doin thisarea on the investigation.

FIRE Chief Craig had only onething other than thewritten report (see attached). Hereported on recent
Fireman’s Appreciation dinner attended by membersand their wives.
Several awardswer e presented. Deputy Chief, Glenn Zaideman became a lifetime members
after 20 yearsof service. Each month thereisa firefight of the month and at the end of the
year, one member issingled out as Firefighter of the Year. Glenn Zaideman also received
thisaward.

Assist Chief J.J. Craig 10 years
Capt. Daniel Branham 5years

Lt Steve Davis 5years
Lt Jason Bogue Syears
Lt Ryan Syears

Granat thanked the Fire Department for extending an invitation to the Council to thedinner.
Sexton congratulated the Chief on the excellent reports he gener ates each month. He gave
credit to Zaideman and J. Craig.

PUBLIC WORKS In Superintendent Scott Guy’sabsence, Tommy Troy
announced that brush pick up will continuethe 2™ and 3 week of March dueto therecent
high winds. If any resident is missed, they should call the Street Department and leave a
message.

BUILDING Babcock offered thirteen new contractorswith thetotal reaching 169 since January 1, 2004.
Sexton made a motion to approve the contractors, Childress seconded. Motion passed 4-0.

OLD BUSINESS

ORDINANCE TO AMMEND PARKING REGULATION - Chief Lane has suggested changesto the current
ordinance on thewording and the meaning of parking vehiclesat Porter residences. Attorney Hollenbeck has
prepared the amended ordinance. By consensus of the council, the matter wasreferred back to the Police
Commission for their recommendation.

ORDINANCE FOR MANUAL ALARM SYSTEMS- referred back to the Police Commission for
recommendations.



COST RECOVERY - Chief Lane briefly explained the issues covering hisrecommendation for the program. He
feelsthat Cost Recovery will offer Porter away to create revenue for the Police Department. Approximately
$101.00 will be charged for Porter Policeinvestigating, documenting, and reporting on accidents concer ning
non-Porter residents. At a suggestion by council, Laneisurging this program be designed to limit chargeson
driversat fault out of the 46304 area. He pointed out the County ischarging a $25.00 arrest fee. With taxes going
up, thisisaway to get cost back to thetown. In comparison thiswill be only a small feeto thedriver at fault.

Karen Pisowicz, 85 Ed M cDashowicz questioned the take home policy for Porter Police carsand if thereisan
accident couldn’t one of the police with take home carsbe called in to cover the patrol. Laneexplained that would
be another cost issue. She asked what the placein Ohio would chargeto take care of thisprogram. Lanewasnot
awar e of the exact charge but it would come from the at fault driver, not the department. Do surrounding areas
receive pay for assistanceto Porter? Lane said no they don’t. Shefelt that the Police were hired to servethe
public and that Porter hasjust come off of bad publicity and now thetown hasit back again. Shereferred tothe
articlethat appeared in the paper in Hawaii, cartoons, and editorials. Granat disagreed, saying that the total
explanation of the program has not been under stood. Pisowicz asked how many ticketsaregiven at US 20 and
Waverly road wheredriversrun thesignal continually. Shewanted to know if tickets were ever given. Lane had no
numbersavailable at that time. Pisowicz suggested that if moretickets werewritten, morerevenue would come
back tothetown. Lanesaid all ticket money ($3.00) must be used only for training. She complimented L ane on
the Police Department.

Jennifer Klug again stated shefelt it wasa bad idea and in the end up with the taxpayer sfrom Chesterton and
BurnsHarbor paying morein premiums. When thereisa homicide here, other areashelp out. She pointed out that
other departmentsarebeing funded by ther citizen’staxesand their respective departmentsare not rembur sed.
But, when driverscomeinto Porter and are at fault in an accident, those driversare charged an additional feefrom
Porter. Premiumswill alwaysgo up if there are additional charges. Sexton disagreed and said that after talking to
three different insurance people and thisfeeisalready included in your policy. Theonly way anyone’sratewould
beraised isby the accident itself and not thisadditional fee. She asked if thisis setting a precedent, such ashome
invasion and mugging and if that could eventually be chargesfor thisservices. Sexton said we would be seeing
mor e of thistype of chargessuch asafeefor children serving at the Juvenile Center. Sexton said that thisis
something that will be athing of the future and we will see more and mor e of these charges. She suggested that to
really save money the council should look at the take home policy.

Bob Cantrell stated heishappy with the Police Department and isglad Chief Laneistrying to find waysto get
money but thisisnot a good neighbor policy. Thetown should find other waysto fund the department.

Granat asked for a break down on the 83% L ane had quoted asnon-resident accidents. Asking for moreresearch,
shewanted to know % of out of town, out of county, out of state, etc. Lane said hewould work up those statistics
for the council. Lane also said that hewould have a r epresentative from the Cost Recovery program at the Police
Commission meeting on Wednesday, March 10". By consensus, the matter will return to the Police Commission
for their recommendation. Sexton asked for statements by insurance companieson their rates.

Childress applauded Chief Lanefor bringing up theidea. The council had requested that all departmentsfind a
way to cut costs. He said each department head should not be afraid to offer such ideas. He suggested the matter
should beturned back to the Police Commission. By consensusit wasreturned to Police Commission.

ORDINANCE NO. 2004-05 PPD VIDEO TAPE FEE - By consensus, the council again sent the matter back to the
Police Commission for their recommendation.

HEALTH INSURANCE CO-PAY - Granat announced that the council is continuing to look for waysto cut costs



and save money for thetown. Right now the employees are charged $1.00 for their coverage and 20% for their
dependents. Sherelayed a message that Councilper son Snyder was not comfortable with the current setup. She
did someinvestigation into theissue. Shedoesnot want to punish the employeesif therewas another way.
Snyder asked that Granat and Sexton meet with an insurance person. Granat was unableto attend so Childress
took her place. What they found wasthat there were several proposalsthat camein at lower cost to thetown.
Pricesvaried from $9,000 to $13,000. Prior to doing anything, a complete rundown of the employees needs should
be compiled.

Granat said current coverageisnot dueto berenewed until October of 2004 but shewould liketo start work
immediately on the processto beready for that date. Shewould like a spreadsheet for the PPOs showing the
figures comparing applesto apples.

Sexton suggested two be appointed to makeresearch on thevariety of programsavailable and return to the council
with those proposals.  Sexton said he would contact Snyder to start work on it and Childresswould bethe
alternate. Sexton said the earliest it could be put the on agenda would belate April. Childressurged it be
addressed beforethefirst of May.

Granat brought up that when the council was going through the claims, Snyder noticed on somelong distance calls
costing $1.00 and when they investigated, the cost could be lowered to $.09. All departmentswere urged to

car efully monitor their long distance service and call the phone department to check on the lowest cost they can
have.

Granat asked Hollenbeck about the pay phone at the Community Building costing $85.00 per month. He said he
didn’t believeit waslegally binding that we provide a phonethere. Connie Goysich stated that for safety reasons
the phone should stay. Granat acknowledged that, but added most people have cell phonesor if it isafter dark,
thereisa security guard on duty.

From thefloor, Linda Hodges suggested the council contact the phone company as she had been told on another
matter, thereisa monthly charge based on the amount of usage. Perhapswhen the $85.00 fee was established, the
phone had not been used asmuch. She also suggested that you could make the phone calls out only and not call in.
The council said they would look into the alter nativesreferring the matter to Park liaison Snyder.

NEW BUSINESS

UTILITY RATE STUDY —Childress produced a spreadsheet showing the utilitiesfiguresfor thelast threeyears.
In operating fund 2000 504,810

2002 162,339

2003 279,000
He stated hisfindings showed that the previous council actually used the Sewer Fund asa dush fund. When there
was a problem or new equipment was needed, the just took it out of the sewer fund. The previousrate study was
donein 1996 and there should be one done at least every threeyears.

Theother problem isin the Construction Fund, which now has $555,000. Daily 513,000 galsare used from
Chesterton Sewage Treatment Plant Later thisyear the town will have to pur chase 400,000- 425,000 gals. The
problem isthat we are going to have to pay for the purchase out of the $555.000. All money is collected from Tap
on fees — Hefeelsthe tap on fee should relate to how much isneeded from Chesterton. He said that tap on fees
throughout town vary greatly citing that feesfor business should not be the samefor residential wheretherewould
be lessusage. He would like permission to have

Cender and Co. do a new rate study of our sewer utility. Hemotioned and Sexton seconded. Sexton felt that tap
on fees must be consistent thr oughout thetown. Motion carried 4-0.



REVISED FRANCHISE AGREEMENT - COMCAST CABLE - Greg Gomolka, district manage from
Comcast appr oached the Council stating the cable company has had a franchise with Porter since 1980 with the
existing cable company at that time. Amended in 1995, to say that there must be an office in the Chesterton-Porter
Area. Per Section 15K, hewould like permission from the town to close the Cable office on Calumet in Chesterton
stating that thereisnot enough businessto keep it open. Controversy and questions came from council members
and citizens. He said they are available 24/7sfor service. Hewill notify customers by mail that the officeis closing.
He contacted many of the area business and banksto have them receive payments. As of the moment, no decision
has been made.

Citizensinput —

Linda Hodges 470 E Oak Hill Road spoke against the closing. First, there are people who put their paymentsin
thedrop box. Secondly, if paymentsare made at banksor grocery stores, at first therewill beno charge. Like
NIPSCO, eventually therewill beacharge. Thereisalso definitely a problem with the 24/7 service. |If someone
callsthe number, you aretold if thereisan outage and then told to stand by. You aretalking to someonein lllinois
and they don’t know who you are or what your problem is. She also asked why patientsin a nursing homewho are
all on the same hook up but each pay their own bills, will lose service but the next person in the same building does
not.

Thedistrict manager said the lack of businessincludes dropped payments. The 24 /7 isavailable and according to
surveysisvery productive. Childresschallenged theremark and told of hisexperienceswith the company.
Sexton asked what the impact would be on serviceif the Chesterton office were allowed to close. The
representative said there would be absolutely noimpact. Thereare 57 officesin Northwest Indiana including
Portage, Michigan City and Valpar aiso.

Granat asked the pleasure of the council. Sexton noted that Comcast has no intent of adding servicetothe
Chesterton office. Childress said we have no option except to demand decent service. The representative said he
would return to the Council with information about the concer ns of the service calls. Sexton asked that the matter
betabled until more numberswere available. Childress seconded. Motion carried 4-0.

Sexton announced the State Board of Accountswill havetheir report by the end of the month. They have finished
their audit.

COMMENTSFROM COUNCIL —Childress addressed the recent comments from Chesterton on the Drug
problem in the community. Hewill personally work with anyone who wantsto deal SERIOUSLY with theissue. He
has no ideas but iswilling to listen and work hand in hand with surrounding areasto help in the fight.

Therebeing no further business, Sexton made a motion to adjourn and Childress seconded. Meeting adjourned at
7:57.
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