PORTER TOWN COUNCIL MEETING
NOVEMBER 9, 2004
PORTER TOWN HALL

President Jenny Granat called the meeting to order at 6:32 p.m. and led the Pledge of Allegianceto the Flag.
Those present were: Vice — Presdent Bill Sexton, Sandi Snyder, Paul Childress, Sandy Boothe, Clerk-Treasurer,
Attorney Dave Hollenbeck, Police Chief John Lane, Public Works Director Scott Guy, and Fire Chief Lewie Craig.

APPROVAL OF MINUTES

October 26, 2004 - Sexton made a motion to approve as presented. Boothe seconded. Motion carried 5-0.

CONSIDERATION OF CLAIMS

Claims. October 23 through 31, 2004 totaled $32,280.80 Boothe made a motion to accept said claims.
Childress seconded. Motion passed 5-0.

Payroll: ending October 31, 2004 totaled $49,144.07. Sexton mationed to approve payroll claims, and
Childress seconded the motion. Passed 5-0.

PETITIONS& COMMENTSFROM THE FLOOR

Tom Goldbin of the Indiana Dunes National L akeshor e spoke on the matter of theletter granting the vacation
of certain roads. Granat said this had been approved on August 24, 2004. Hollenbeck said that Atty.
Patrick Lyp had written oneletter but that had addressed the Bike Trail. Childresssaid the Plan
Commission had recommended thisapproval. Childressexplained to Hollenbeck that the National
L akeshore had requested a vacation of certain roadsin the National Lakeshorearea. ThePlan
Commission asked that in exchangefor that approval, they would like the widening of 15 ft on SBailey Dr.

Lyp wastowritetheletter and Childresswasto sign it. Goldbin had previoudy presented a letter but offered
another copy for them. Hollenbeck questioned whether thiswasa quid proquo. Goldbin said the letter
statesthat the L akeshore would make a good faith effort to follow through with that trade.

Hollenbeck madeit clear to the Council that thereisno binding contract with thistrade. 1t would just bea
“best faith effort”. Goldbin said that just that afternoon, they werein the process of preparing the legal
description.

After lengthy discussion, Snyder said that she feels Goldbin issincere and felt that the Council should go
forward. Sexton agreed. Hollenbeck said that by consensusthe Council seemed to bein favor sothat a
motion should be made referencing the July 19, 2004 letter from the Superintendent to Patrick Lyp that
they arewilling to accept the perimeters. Sexton made the motion with Childress making the second.
Motion carried 4-1 with Granat opposed.

REPORTSFROM TOWN OFFICERSAND DEPARTMENTS

CLERK-TREASURER
Pomeroy called the Porter County Treasurer and was assur ed the town would receive the balance of the
CEDIT money ($89,239.16) bring thetotal to approximately $217, 915.
Commer cial Audio Systems concer ning the fax machine going into the elevator. They said it wasnot their
problem but with a switch relay in the elevator. They said



that they would contact Kevin Kinel and have him contact the elevator people.

Preceding immediately all purchase ordersfrom the department heads must bein the Clerk Treasurer’s office
by 10:00 am on Wednesday to be paid that week. Direemergenciesdo not fall under thisorder. The
purchase orders must be signed by the liaisons befor e they will be paid.

Theonly time Purchase Order needsto be used isfor $100.00 or mor e but department heads still need to get
approval for anything under that amount.

Pomer oy they asked that residents of thetown bringin their Christmas ornamentsto be hung on the Town
Hall tree.

ATTORNEY
Atty. Hollenbeck said he was going to mention the distribution of the CEDIT money. Thisyear it had been
withheld dueto thefact it wasonly an estimate and they did not want to distribute too much and haveto ask
for it to bereturned. Next year’samount should be the same figurewith the only fluctuation beingin
incometax.

He had contacted Randy M oor e who was recently put in charge of Northern Indianawater. Hisinitial
reaction to help usin the collection of sewer billswas a positive one and he will get back to Hollenbeck.
Granat said this should be put on the next agenda. Hollenbeck agr eed.

Hollenbeck had been asked to look into extending the Police Commission from threeto five members. In
2001 the statute had been amended to permit this. The Council may appoint one or mor e of their members
to servein an ex-officio (non-voting) capacity. He said they could amend the ordinance 95-02 to enlargethe
voting memberstofive.

Sexton said hewould like Hollenbeck proceed on thisordinance. By consensus, he wasorder to draft an
amendment.

Sexton explained the need to expand to allow membersto carry on a conver sation with other member s of the
commission without violating the open door policy.

Childress recommended that commission member s should only be paid for meetings attended. Pomeroy said
that the membersnow receive their money once a year and with theincrease they will receive $1050.00.

Hollenbeck said the pay should be addressed in the budget but that if they should only be paid for attendance
should beincluded in the ordinance.

POLICE DEPARTMENT
Chief Lanereported that Halloween went quitewell. He had extra officersand explorer sworking Sunday.
Lanethanked the Fire Department for their assistance.
He also said he had prepared aletter for the Police Commission to thank Mr. James Ruge of Porter Bank for
the donation to purchasea “taser”. Thedepartment will now havethree and athird officer will be certified
shortly. By consensus, the Council agreed to have the Commission send the letter.

Sexton questioned L ane on something that happened when L ane was on vacation concer ning the recently
passed Violation Bureau ordinance. Sexton said it wasmade very clear at thefirst meeting that the
department was not to write moving violations. Those wereto bewritten under state statute. Lane
acknowledged he knew that. Sexton said there was a second meeting wher e the or dinance was passed when
Asst. Chief Jim Menn was present. Both Sexton and the attorney madeit very clear to him that moving
violations must bewritten under state statute. He questioned why the officer swer e not informed of this



fact. Sexton said officerswrotetickets and then came back and said the Council needed to get their act
together. Hedirected Laneto straighten out this problem and the police department needed to get their act
together. Despitethefact that L ane went on vacation, he did not convey thisinformation to anyone. Menn
did not relay thisinformation to anyone after he attended the meeting.

Sexton said the Council had madeit very clear at the meeting and no excuse was acceptable. Granat said the
majority of the Council makestherulesand no one person can changearule. Sexton said information
received at meeting needsto be taken back to the officers. Granat said she had other issueswith the
ticketsthat she would discuss after the meeting.

L ane disagreed by saying that thishad transpired while he was on vacation and he lear ned of it when he
returned. Sexton disagreed.

FIRE
Chief Craig submitted hiswritten report. Healso said that the department is collecting non-perishablesfor
two need familiesin Porter for Thanksgiving. Residents are asked to make donations by November 19,

Hesaid that Indiana Water isinstalling hydrantsin at Porter Beach on Glenwood Beach Trail on private
property. Craig had telephoned Mr. Lemon to inform him of thisand that the town of Porter would not
accept them nor pay for them. Sexton agreed. Craigthen received aletter from Indiana Water saying that
Craig had approved thesetwo ingallations. Craig said hedid not authorize these hydrants.

Craig said there was an agreement with the previous Council that these hydrantsbe installed. Sexton had
accompanied Craig out to Porter Beach when Craig told them Porter would not pay for hydrantson private
property. Sexton said they went ahead anyway.

Sexton asked Hollenbeck to contact Indiana Water on the matter. Craig said he asked for planson future
installations. Hollenbeck said hewould write a letter stating that all installations must be approved before
they are done and that Porter will not pay for any on private property.

Childress address complaints from Porter Beach they had been shorted on the hydrants. He said residents
should contact Craig who hasall thefactsand figures.

Sexton complimented Craig on the department and their visibility on Halloween. Thekidsreally enjoyed the
firetruck being out and disgtribution of candy by thefirefighters.

Childress asked about thefire department’s contract with the town; brought up by the State Board of
Accounts. Hollenbeck said it was on hisdesk and would be taken care of beforethefirst of the year.

PUBLIC WORKSBUILDING DEPT.
Supt. Guy referred to the intersection of Verplank and Babcock. Porter put signage up that representsthe
area asacurvebut BurnsHarbor put up signsindicating a stop. Thisneedsto be resolved between the
towns and Guy suggested that the Police Commission look into this matter.

Lane said thisissue wasto beresolved before he went on vacation but that it had not been. He said hewould
get in touch with Police Chief Price of BurnsHarbor. Guy said it would be counter productiveto linethe
road if BurnsHarbor callsit an inter section.

Guy also said signs had been installed on US 20 at east and west entrances welcoming peopleto Porter.
Historical signshave also been installed.



With windstorms and leaves, the pick up continues. He hopesto be caught up within the next two weeks. He
commented on the height of the pile of leaves.

He hasreceived hiscertification for working with pesticides. Hewill apply for his Certified Applicator
License.

Hesaid he had just been informed of one known case of West Nile Virusin thetown’slimits. Theresident
liveson Riverview Dr. Guy requested a lineitem be put in the budget for materialsfor combating
mosquitoes — cost of about $750.00.

Guy requested $227.00 for a Seal kit for N. Bailey Dr. It was approved by consensus.

Granat questioned the procedurefor the mosquito war. Guy said it would start in early spring right after the
thaw to begin killing larvae. Granat said shewould like moreinformation on the process. Guy said he
would liketo bring in expertson the matter to addressthe situation.

Granat and Childress asked for the update on thelist of streets, alleys, storm drainsetc. Childressasked
to schedule awor kshop to prioritize and the Council needsto know what kind of money isavailable. They
agreed what was needed isafour year plan and exactly what can come out of LRSfund. Guy suggested it
should be done by November 19™.

Guy said hewould also liketo contact Chesterton High School to erect a Salt Hut at the Municipal Building.

BUILDING
In Dave Babcock’s absence, Granat said there werefour new contractors. Sexton motioned to approve.
Boothe seconded. Motion carried 5-0.

Granat said a letter had been receive from the DNR. They havereceived the signed ordinance 2004-12 and
the Town of Porter isin compliance with National Flood Program.

OLD BUSINESS
LIABILITY INSURANCE Snyder reported that sheand Sexton had selected Anton I nsurance of
Chesterton who offered the best premium. Sheisanticipating a better premium after meeting with
department heads on Wednesday. Several employeeswerelisted wrongly in departmentsand should alter
thefinal cost.

Sexton expressed appreciation for Snyder in handling this matter.

RECOMMENDATION STORM WATER BOARD MEMBER - Granat and Childress chose Ed Pilarski as
areplacement. Heisaresident and worksin Valparaiso and has much knowledge of storm water. Boothe
made the motion and

Childress seconded. Motion carried 5-0. Histerm will expirein 2005. Granat will notify Pilar ski.

DISPATCH SOFTWARE - Lanerecommended Valor systems costing approximately $74,600.00. He
intendsto usethe CEDIT fundsand still will need an additional $810.00 to completethe purchase. The
system could bedelivered in 30 days and one of the selling pointsisthat the system isbacked up by a
center in Amarillo Texas. In the event of a disaster, the system can be accessed by another location.



When asked by the Council, Porter Police Commission President Chad Brooks spoke. Hesaid that he had
talked with the detectives and thiswould certainly enhancetheir job. Pomeroy said the $810.00 would be
available.

L ane said he would need an additional $162 per unit ($3240.00) to upgrade. Childress offered to cut that cost
in half. Laneistowork with Childresson thismatter.

Sexton made the motion to pur chase the softwar e contingent the extra $810.00 isavailable. Childress
seconded it. Motion carried 5-0.

NEW BUSINESS
PREVIOUSATTORNEY BILLS—-Granat said prior tothelast meeting she had received a $6000.00 bill from
Spangler, Jennings, and Dougherty for past legal services. Hollenbeck said the Council had asked him to
address several itemson a previousbill. That bill totaled $9,472.00 and was stamped “ final bill” dated
February 27, 2004. Theresult isthisadditional $6000.00 bill for servicesrendered in the Friends of Porter
suit dating back to 2002. Granat said the chargeson the original bill that were questioned totaled around
$1000.00 and some arefor thetransition which never took place.

Boothe asked Hollenbeck to look into the charges. Hollenbeck said that Granat would be the only witness he
could call who was present during the previous session.

Bruce Snyder spoke from thefloor and said these char ges posted are under a differencefilenumber. Granat
said she had asked many timesthat the bill be presented in atimely manner.

Childress said ther e definitely was not an extra $16,000.00 to pay these bills.

After alengthy discussion, Hollenbeck suggested a letter be sent to Spangler, Jennings, and Dougherty
asking that a representative attend the November 23 meeting to explain the late char ges going back
several yearsand certain billing amounts.

COMMENTSFROM COUNCIL
Childress brought up arecent Park Board meeting he had attended. Hefelt that servicesprovided by the
Police, Fireand Street Departments should be paid for by the schedule event. He specifically mentioned
the Taste of Porter and the Chesterton Art Fair. Childresssaid both have donated to the town but did not
reimbursefor servicesrendered during their event. Granat asked if a bill should be presented and Sexton
said no but that in thefuturethetown needsto review such activities.

Granat addressed the recent Park Board meeting also concer ning theliability insurancefor the Taste of
Porter. A Park Board member, Nancy Whider asked why the park’sinsurance could not cover the Taste.
Whider said the non-pr ofit organization had to pay $600.00 for insurancefor oneday and thiswould prevent
the group from making a donation to thetown.

Granat said shehad received a letter from theinsurance carrier stating that it would not cover the event. If
the committee had been told they were covered in the past, they had not been accor ding to the insurance
carrier. Porter’sinsurance doesnot extend to organizations apart from the town.

Bud Tilden said he wasa member of both the Park Board and the Taste of Porter committee. He
questioned if the Council knew how the Taste started out. He said if the Council wanted to, it could kill the
thing likeit did the Porter Parade. He said it sounded like a pick on the Taste of Porter night to him.

Granat said that was not the case but certain mattersneed to be addressed. Resident Linda Hodges said
she had attended one meeting and it was made very clear that the Taste did not want any input from this



Council. Shesaid if they want to remain independent, they need to providether own insurance. Tilden said
if that isthe case, so beit.

Pomeroy said Connie Goysich told her when shetook office there was $2000.00 available for her to usefor
thetown. Shetook approximately $700.00 and brought trash containers, which arenow at both entrancesto
the Town Hall. With the approaching Christmas season, Pomer oy asked for money to put up decor ations
and wastold therewasnone available. Shesaid she question what happened to the remaining $1300.00
and wastold the Taste had to pay for their own insurance so that took the money. Shesaid that was
$600.00 and till left $700.00. Goysich said there was no more money.

Jennifer Klug spoke from thefloor. Shesaid the changein the Porter Parade was a good thing and per haps
the Council needsto institute guideline to makethe Taste a safer event.

By consensus, the Council agreed to set up a Street Department workshop at a later date.

Granat said several positionsare up for appointment in January. Resdentsshould submit their resumes.
She urged current member s of these boardsto reapply. The Plan Commission will have a Republican, as
will the Park Board and Storm Water Management. The BZA will need one Democrat and the
Redevelopment will need three members —two of which aretown council members. Asthe Police
Commission increasesto five members, three of either party will be available. She said if residents have
previoudy applied, they are encouraged to renew their applications.

Childress asked about what is happening with the Website and its management. Granat said that she had
received a letter from Mr. Grossbauer. Childress suggested thisbe put on the next agenda and
Grossbauer should be asked to come.

Sexton made the motion to adjourn. Boothe seconded it and the meeting was adjourned at 8:35 p.m.

Presdent Jennifer Granat

Vice President William Sexton

Sandy Boothe

Sandi Snyder

Paul Childress

ATTESTED:

Carol Pomeroy, Clerk-Treasurer

day of 2004




