PORTER TOWN COUNCIL
BUDGET WORKSHOP
JUNE 28, 2004
6:30 p.m.

In attendance: President Jennifer Granat, Council membersPaul Childress, Sandi Snyder, Park Superintendent
Jim Miller, Police Chief John Laneand Clerk Treasurer Carol Pomeroy.

President Granat opened the wor kshop and turned it over to Childress and Pomer oy who had been diligently
working on thebudget. Childressexplained that all budgets had been held to a 5% overall increase. Each council
member had been provided with a copy of the appropriation report. He explained they had eliminated all Capital

I mprovementsfrom every budget except MVH. They want to submit a baseline CCD and CCI aspreviousy
discussed. The CCD they will submit still will be above the State allocated 5% . Thisis because of the need for a
new firetruck.

He said therewould still betight restraints next year.

Working with salaries —therewill be no raisesfor town employeesand a cut in the Town Council’ s pay.

Poalice Department - Changeswerelisted under repair and maintenance Bottom linefigureto be availablein the
budge for the department is $402,000.00 compar ed to the $392,000.00 for thisyear.
Under CCD - anew police car at $26,0900 and a new copier for $8,500.00.

Fire Department - Childress said thisbudget isthe most perplexing. Unlessserious spending controls are made,
this department will go over budget again next year. Pomeroy and Childress adjusted the budget accordingly.

Misc. supplies —are budgeted to $1820.00.00. Medical supplies should remain at $2,000.00. Repairsto equipment
—added extra money since the department isat 60% of hisyearly budget in June.

Under CCD - anew firetruck - $60,000. Childressfeelsthisamount will not be approved.

Park Department -Childress explained that the Park Dept needed to redo the line items so that increases will not
go over 5%. Personal Serviceshastoincrease $25,055. Childress moved it to Park Wages. Miller had asked
for improved in buildings ($6,370.) to the maximum amount available ($1,234.00 plus CEDIT money.) Thisisthe
one place money may haveto betransferred for improvementsto Hawthorne Park structures. The bottom lineon
the Park Department budget is $133,849. Theonly increase under wagesisfor $2550.00 for part time and park
program director. Thisnow fallsunder personal servicesand not under salaries.

Under CCI

Clerk/Treasurer —Noincrease salaries. Under Building Department — pending the start of Munson Placethere
will bean incomeincrease of 20%. Childresssaid that elsewhere he had allowed for a Town engineer and if no one
hired — the figureswould equal the 20%.

On the second page of her budget —an asterisk questioned if there should be more allowed for the Mandan- the
current town engineer.

Misc. Services - $3,000.00 isallowed —if therearealot of projectsto be done —i.e. boarding housesetc. it there
should be an increasein thisamount. Childress said that it ishard to guess on the cost of this.

Memorial Day/July 4 -Pomer oy wantsto put $1.00 to keep thelineitem alive. By consensus, it was decided to
removethislineitem.

MVH -
Director of Publicworks—Thereisnoincreasein their personal services. Labor costs wereincreased by




$10,000.00 assuming that sometime during the year addition help will need to be hired. Extra money was added for
OAS| becausethe amount allotted thisyear isvery closeto being short. More money was added for fuel for
obliviousreason. Most of other lineitemsare equal to the previous budget. I nsurance costswill probably increase
—liability, etc. A dight increaseisalso listed for training, etc. Childress mentioned the current coar sethat Guy was
attending concer ning mosguito abatement. Granat said she had just received word that the State Health
Department ismaking funds availablefor West Nile Prevention. Granat said there would be a call madeto county
requesting the funding.

Discussion concer ning the use of money for sdewalks: Childress said he felt therewould be no money for
sidewalks and that street repairs should comefirst. Granat said shewould like a continuing list of sddewalksjust
asthereisalist on road repair.

Pomer oy asked about donationsto thetown. By consensus, shewasto set up alineitem under revenue fund for
donationsto thetown hall. Thereshould belineitemsfor all departmentsfor donations.

Childresssaid LECED should beraised 5% under revenue fund.

Grant had received a letter from INDOT saying that therewill be a flashing light put in at Beam St and US 20.
Cost of Porter’s maintenance will be about $500.00 a year. By consensus, the council approved the cost. Granat
said that shehad read in the paper that thefirst installments of property tax bill would be sent out July 19—to be
duein August 27, 2004. No money isexpected to Porter until September.

Granat also assured town employeesthat the Council is doing everything they can to keep everyone employed.
Rumor s have been circulating and she wanted to squash therumor sthat there hasbeen NO discussion about this.

Snyder asked if the council could start looking for money for grants. Shewould liketo have grant consultants paid
only when thetown receives grants. Theidea was met with approval from all memberspresent. Childresssaid
whether to use TIF fundswould depend on thetype of grant being sought. Snyder wasasked to try to find
available grant consultants.

By consensus, the council agreed to submit the budge on July 18, 2004.

Presdent Jennifer Granat

Sandy Boothe

Paul Childress

ATTESTED:
Carol Pomeroy, Clerk-Treasurer

This day of 2004




