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Section Two: Current Stormwater 
Program in Porter 
A. Existing Activities that Address Elements within MCM’s   

The Town of Porter has been aggressive over the last five years of the first permit cycle, in mapping, 
tracking and adding new stormwater quality improvements to its existing infrastructure.  The Public Works 
Department has incorporated the ideas introduced by multiple stormwater training sessions to revise 
internal policies and focus on the surrounding areas during the scheduled cleaning routine.  The streets 
are annually swept four times a year and leaf collection occurs when necessary.  The leaf, garage and 
debris are disposed of properly and this allows the catch basins and inlets to remain semi-free of 
blockages.  The Public Works Department purchased a Vactor truck in 2006 and routinely extracts 
sediment and debris before it can get to the receiving streams.   

The Town has an active AutoCAD Base Map, which is used to identify problem drainage areas and includes 
the stormwater infrastructure which is used to develop cleaning schedules.  In 2009, the Town hired a 
Director of Engineering and Development to assist the Public Works Director and manage the MS4.  The 
Director of Engineering has been able to augment existing facilities with priority development 
opportunities to allow for value-added services to be incorporated into smaller projects.  A new Town Hall 
parking lot was constructed in 2010 and was designed to use a rain garden for stormwater treatment.  A 
redevelopment project known as the Brickyard is currently in design and will include BMP’s for 
stormwater treatment, while areas adjacent to it may be directed towards it to take advantages of the 
improvements.  The Towns of Porter and Chesterton have teamed up many times to work together to 
improve our areas of continuity for money savings as well as overall drainage improvements.  The Porter 
County Solid Waste Management District holds several HHW collections each year and some are very 
close in proximity to Porter.   

The Towns Building Department and Fire Department work with the Director of Engineering to ensure 
building inspections also include hazardous material locations.  The Town recently purchased a document 
management software which allows the scanning of paper files to search and coordinate old information 
with new information.  The GIS/management software allows interdepartmental sharing of information 
and has led to new ideas of governmental cooperation.   

The Director of Engineering was on a handpicked committee of the Porter County Drainage Board to set 
up a county-wide new mapping and drainage improvement plan.  During the process, the Town of Porter 
agreed to pay additional monies to have the entire Town of Porter’s impervious areas digitized.  The Town 
expects to receive the deliverables before the end of the year.  These will be used to calculate the 
imposed stormwater rates and determine land use changes. 
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B. Current Use of Structural and Nonstructural BMP’s 

1. Identify BMP’s in use today: 

The Town has completed its IDEM required sewer separation projects and is working to substitute new 
concrete manholes in place of older brick manholes that are allowing infiltration into the sanitary sewers.  
By removing the stormwater infiltration, the lift stations will be able to accommodate to required flows 
and should not overflow into the rivers or onto the land.  The sewer department is also having the sewer 
mains in the older part of Town relined, which will also help remove this infiltration.  This will allow more 
stormwater to infiltrate the ground instead of the sewers.   

Rain gardens and infiltration basins are being incorporated into existing stormwater infrastructure to slow 
down the velocities of the flow, as well as promote better water quality.  Check dams and soil stabilization 
techniques are being proposed during designed and homeowners are given one-on-one sessions showing 
the water quality aspects and how they can make a difference.  During the building permit, a review of the 
erosion control methods are explained to the homeowners as well as the contractors.   

2. Evaluation of the current conditions and performance: 

Currently, the Town is handling its drainage issues very well.  Due to the ailing economy in 2009 and 2010, 
the Town has been able to focus on existing infrastructure issues.  By dealing with the deterioration and 
rehabilitation of the existing infrastructure, more detailed quality can be put into the design.  In 2007, the 
Town put together a stormwater master plan to document and establishes a working guide for the 
improvement of the flooding and storm water issues.  The Stormwater Board has utilized its fees to target 
specific priorities and alleviate the flooding.  During the design, water quality improvements are 
incorporated into the project to ensure all aspects of the proper requirements are met.   

The Town has also made a standard of including stormwater improvements into areas adjacent to 
modifications to the sanitary sewer systems.  A lift station, Six Box Lane, is being relocated upstream along 
Wagner Road.  Along with the topography and sanitary line work, ditch regrading, water quality 
improvements and check dams are being installed to slow down and help storm water management. 

Ditch clearing for stormwater flow are utilizing erosion control measures such as blankets, matting and rip 
rap to reduce velocities.   

The Public Works Department is setting up detailed street sweeping schedules and the sewer department 
is planning on cataloging ditch cleaning and culvert repairs into the document management program.  The 
Engineering and Public Works Department is also starting a detention pond and outfall spreadsheet to 
create schedules and maintenance logs. 

3. Update of SWQMP Part B 

No changes. 
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Section Three:  Stormwater Program for 
Six Minimum Control Measures 

MCM #1 – Public Education and Outreach 

1.  Program Description 

a. Provide narrative discussion of activities to reach all sectors of the community. 

1. See Appendix E for the Regional Community Education Outreach Program through NIRPC. 
2. Distribute materials at Town Hall, Hageman Library and the Porter County Visitors Center 

on MS4 program, literature and education materials. 
3. Update website showing impact of MS4 program and educational purposes. 
4. Present MS4 program and support elements to Duneland School Corporation 5th graders. 

2. Measurable Goals and time-line for implementation 

a. Define each activity (BMP) specific target outreach or reduction goal percentages: 

BMP 1:  
Target Audience: Regional Constituents, all population of Lake/Porter Counties 
Target Topics: All elements of agreed upon regional approach to MCM 1 
Measurable Goal including timeline: Continued yearly contracting and participation in NIRPC program 
 
BMP 2:  
Target Audience: Town of Porter Residents/Visitors to Dunes Area 
Target Topics: Educational materials, handouts explaining MS4, rain gauges and homeowner guides 
Measurable Goal including timeline: Receiving supplies, updating quantity list and distributing all materials 
 
BMP 3:  
Target Audience: Town of Porter MS4 Update to Website 
Target Topics: Homeowner and Resident Topics and Contractors and Development LID Materials 
Measurable Goal including timeline: Updated Website with newer materials 
 
BMP 4:  
Target Audience: Duneland School Corporation, 5th Grade MS4/Clean Water Program 
Target Topics: All 5th Grade Students in the Duneland School Corporation 
Measurable Goal including timeline: Two joint programs a year, with Town of Chesterton Participation 
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MCM #2 – Public Participation and Involvement 

1.  Program Description 

a. Provide narrative discussion of activities to reach all sectors of the community. 

1. See Appendix E for the Regional Public Participation and Involvement through NIRPC. 
2. Hold annual cleanup days. 
3. Encourage Little Calumet River kayak and canoeing to place emphasis on water quality in 

the Town. 
4. Present programs such as Rain Barrels and Household Hazard Materials with Porter 

County Solid Waste District (PCSWD). 
5. Hold Monthly Stormwater Board Meetings to discuss town plans, projects and schedule 

MS4 training and update meetings. 

2. Measurable Goals and time-line for implementation 

a. Define each activity (BMP) specific target outreach or reduction goal percentages: 

BMP 1:  
Target Audience: Regional Constituents, all population of Lake/Porter Counties 
Target Topics: All elements of agreed upon regional approach to MCM 2 
Measurable Goal including timeline: Continued yearly contracting and participation in NIRPC program 
 
BMP 2:  
Target Audience: Town of Porter Residents 
Target Topics: Cleanup of beaches, Little Calumet River and tributaries to each 
Measurable Goal including timeline: Yearly or more events encouraging cleanup days 
 
BMP 3:  
Target Audience: Duneland area residents and visitors to the Porter area 
Target Topics: Clean up and water quality of the rivers which we utilize for recreation and fishing 
Measurable Goal including timeline: Ongoing  
 
BMP 4:  
Target Audience: Duneland area residents 
Target Topics: Rain barrels, Household Hazardous Waste, similar programs offered by the PCSWD 
Measurable Goal including timeline: The successful holding of a yearly public program 
 
BMP 5:  
Target Audience: Town of Porter residents 
Target Topics: MS4 Updates, Stormwater project updates and priority planning 
Measurable Goal including timeline: The successful holding of monthly stormwater meetings
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MCM #3 – Illicit Discharge Detection and Elimination 
 

1.  Program Description 

a. Strategies to detect and eliminate illicit discharges to the MS4. 

1. Each outfall point will be inspected twice a year.  If an illicit discharge is suspected by 
visual or odor inspection, samples will be taken and an investigation to try to determine 
the source will occur.  See Appendix F-1 for the Illicit Discharge Ordinance. 

2. Stormwater Mapping Updates.  Documentation of problem areas. 
3. Investigation and inspection of illicit discharges reported by residents. 

2. Measurable Goals and time-line for implementation 

a. Define each activity (BMP) specific target outreach or reduction goal percentages: 

BMP 1: Inspection of Outfall Points of Stormwater Collection System 
 Timeline for Implementation: Twice a year or anytime a complaint is reported 
Measurable Goal including timeline: Inspections of each outfall 
 
BMP 2: Stormwater Mapping Updates and documentation of problem areas 
 Timeline for Implementation: Continual updates and additional information pertinent to MS4 needs 
Measurable Goal including timeline: Ongoing 
 
BMP 3: Investigation and inspection of illicit discharges reported by residents 
 Timeline for Implementation: Anytime a complaint is reported 
Measurable Goal including timeline: Ongoing  
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MCM #4 – Construction Site Stormwater/Erosion Control Measures 
 

1.  Program Description 

a. Provide narrative description of the Erosion and Sediment Control Program developed. 

1. The Town passed the Erosion Control Ordinance in 2006.  The ordinance requires all site 
disturbances of one (1) acre or more to file an ESC (Erosion and Sediment Control) permit 
application.  See Appendix F-2 for the Erosion Control Ordinance. 

2. The Erosion Control Permit requires a building permit with coordination of site work and 
construction for ease of inspection by Town staff.   

3. A “Notice of Intent” (NOI) document gives a 48 hour buffer for staff to review the site and 
make determinations of additional treatments needed.   

4. A “Self Monitoring” report is required to be completed by the contractor/developer and 
will be available at the job site for inspection by staff. 

5. A “Notice of Termination” (NOT) is to be completed to receive occupancy.  

2. Measurable Goals and time-line for implementation 

a. Define each activity (BMP) specific target outreach or reduction goal percentages: 

BMP 1: Continual Administering of the Erosion Control ordinance 
 Timeline for Implementation: Ongoing 
Measurable Goal including timeline: None 
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MCM #5 – Post Construction Stormwater Run-off Controls 
 

1.  Program Description 

a. Provide a narrative description of overall program to control and manage discharges from new 
and redevelopment projects. The description includes how the program will be developed, 
implemented, managed and enforced.   
 

The Town of Porter contains over 50% undeveloped property, however, over half of that is 
owned by the National Lake shore of the National Park Service. Therefore, development of 
these acres, which are located in the most sensitive areas in town, will not occur. The 
development of the remaining 1100 acres of undeveloped property will provide an 
opportunity to improve storm water quality. Since there are access or environmental 
limitations in a' major part of this area, the development will take place slowly over a 
number of years. The town, prior to mandate, has implemented several measures years 
before neighboring communities. As a result, much of the program to control and manage 
discharges will involve continuing and improving current policy.  

 
A comprehensive land use plan was most recently developed in 1999, and updated in 
2003, in which major open space zones were identified, and land use intensities were 
determined, which also encouraged open space. The Park Department and School District 
have been very active in acquiring property in advance of development in order to 
implement this goal. About 80 acres are owned, with the bulk of the property either 
undeveloped or developed with an emphasis on open space preservation.   

 
The town zoning code has restricted development activity in floodways and floodway 
fringe areas for over twenty years. The code also has strict requirements for sizable 
landscaped % around and within parking lots in commercial districts. The subdivision 
regulations requires the limitation of removal of trees and cover vegetation during 
construction, and prompt restoration, in addition to storm water control which permits no 
increase from predeveloped release rates. Run-off coefficients are determined and 
detention established. The required property dedicated to detention and its possible 
reduction due to less impervious surfaces, is a strong incentive to reduce the intensity of 
development. 

 
The current regulations only pertain to property requiring subdivision. As a result, all 
commercial and industrial developments are not covered if they are being developed on a 
lot of record. A set of infrastructure specifications will be developed and implemented to 
address this gap. Minimum and maximum grades, concrete channels, headwalls, and 
vegetation requirements will be included to help reduce the cost of maintenance and 
scouring, siltation, and escape of sediment. The specifications will also include the ability 
to propose "innovative practices" in order to accomplish the intent of this provision. These 
practices will be approved as equivalent, on a site specific basis, by the town engineer. 

 
The town engineer would approve the storm water plan when the subdivision or building 
permit is submitted. Inspections of these systems will be conducted by the town engineer 
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or his designee. The new storm water fee, which went into effect during the summer of 
2004 provides another strong incentive to reduce impervious surface, since this 
component has the most influence over the amount charged each month. 

 
b. Provide a narrative description of how planning procedures will be implemented to promote 
improved water quality. The procedures must include, at a minimum, the post construction 
requirements of 327 lAC 15-6-5(b) (8). 

 
The proposed storm water design requirements identified above should not be primarily 
limited to only a concern with the volume of the release of storm water, and the reduction 
in the incidents of flooding. Emphasis must also be placed on water quality. In a 
community with little industry or agricultural activity, and few sources of other pollution, 
controlling release rate by requiring detention, can have the side benefit of reduced 
sediment in receiving waters. Where parking lots are used to detain storm water, 
additional controls both structural and nonstructural should be initiated for the control of 
both sediment and hydrocarbons. The designs of more effective catch basins, inserts, etc. 
will be examined in order to determine if their use should be required. 

 
 

c. Narrative description of how strategy will "use' or "allow/disallow" the following strategies: 
 

i. Infiltration practices in wellhead protection areas must be disallowed. 
ii. Disallow discharges into sink holes or fractured bedrock without treatment that meets 
groundwater standards as referenced in 327 lAC 2-11. 
iii. Discharge from Class V injection well must meet groundwater standards as referenced 
in 327 lAC 2-11. 
iv. Regulate flow rate through conveyance ofMS4 to reduce outfall scouring and stream 
bank erosion, as site conditions allow. 
v. Vegetated filter strip along unvegetated swales/ ditches as site conditions allow. 
vi. New, redeveloped (after tank pull) retail local, state and federal refueling operations 
must design and install proper practices to reduce lead, copper, zinc and polyaromatic 
hydrocarbons in SW runoff. 

 
Infiltration practices may be approved by the new "innovative practices" provision, but 
only in residential areas, where the potential for ground water contamination is slight.  
Since there are drinking water wells in the immediate area, infiltration in wellhead 
protection areas will not be allowed. There are neither bedrock discharges nor injection 
wells; however, these practices would be disallowed. New storm water regulations will be 
developed which will improved the control of chemical pollutants, scouring and erosion. 
Vegetated filter strips or their engineering equivalent shall be considered. All new or 
redeveloped fueling stations will be required to install triple basin separator structures. 
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d. Narrative description of program to train MS4 operator personnel doing plan review, inspection 
and enforcement (annual). 

 
The Town staffs including the Director of Engineering, Public Works Director and Building 
Department employees are supplied with MS4 training opportunities throughout the year.  
The Stormwater Board was allocated $4,000 a year for training seminars and programs.   

 
e. Narrative description of approach to develop and implement written operational and 
maintenance plan that addresses inspection frequency, operational testing or observation of 
BMPs, maintenance procedures, preventative maintenance and recordkeeping.  

 
Discussions will take place with staff, developers and frequently used design engineers 
and architects to identify those measures which are effective at reducing pollutants 
through the use of structural improvements, while still practical from a installation and 
maintenance standpoint. Each of the BMPs proposed, approved, and installed will be site 
specific. Once installed the success of the each BMP will be judged solely by virtue of 
overall performance. Inspection frequency, operational testing, maintenance procedures, 
preventative maintenance, and recordkeeping obligations are performance driven and not 
discernable in advance. 

 

2. Measurable Goals and time-line for implementation 

a. Define each activity (BMP) specific target outreach or reduction goal percentages: 

BMP 1: Continual Administering of the Post Construction Runoff Control 
 Timeline for Implementation: Ongoing 
Measurable Goal including timeline: None 
 
BMP 2: Training of Staff for Post Construction Control 
 Timeline for Implementation: Yearly Training Seminars and Programs 
Measurable Goal including timeline: Staff attending training programs 
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MCM #6 – Good Housekeeping and Pollution Prevention 
 

1.  Program Description 

a. Describe your program for maintenance activities, maintenance schedules and long term 
procedures for BMPs to reduce floatables and other pollutants. Be sure you address how you are 
incorporating litter pickup, periodic BMP structure cleaning, periodic pavement sweeping, 
roadside shoulder and ditch stabilization, planting and proper care of roadside vegetation and 
remediation of outfall scouring.  

 
In 2010, the town put out a $5.1 million bond to improve the sanitary sewer collection 
system.  This includes reconstruction of the Porter Avenue Lift station and the Triangle Lift 
station, as well as incorporating new generators, piping and interchangeable parts to 
make all the sixteen (16) lift stations compatible with specifications.  Also included is the 
reline of the downtown 50+ year old system, which contains vitrified clay pipes and brick 
manholes which are deteriorating.  The town has completed several storm sewer 
separation projects beginning in 1985. Efforts continue to eliminate sources of sanitary 
pollutants making through way into receiving streams. 

 
During the last ten (10) years, three (3) subdivisions have constructed detention facilities, 
which control the rate of release of stormwater downstream to not only prevent flooding, 
but also erosion and siltation. The town has adopted an infrastructure specification which 
will cover all significant construction, rather than just what requires subdivision. This 
specification will also place more emphasis on reduced maintenance cost, innovative 
practices, and pollution prevention, instead of merely flood control. 

 
The Public Works Department cleaned 26 significant blockages in the receiving waters in 
2010. In 2010, the entire town was swept 4 times, resulting in the collection of 375 cubic 
yards. This was material that was prevented from entering the catch basins. In 2010, 13 
catch basins and 37 cubic yards of material were removed. 10,267 cubic yards of material 
was removed in total. Also in 2010, nearly 4,800 LFT of MS4’s were cleaned. This material 
is captured, as opposed to being allowed to enter a receiving stream. Each roadside ditch 
and parkway is cleaned of litter twice per month during the mowing season. All major 
outfalls are required to be installed with concrete headwall and floors. The Public Works 
Department will inspect these headwalls for signs of failure during the periodic illicit 
discharge inspections of these same outfalls. 

 
The town plans to sustain or improve the maintenance schedule identified above. A new 
area which will require investment will be the several storm water detention ponds, and 
their proper care and maintenance.  
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b. Describe how your program will ensure that local state and federal facilities in the MS4 area are 
managed reduce contamination from their operations. 

 
There is several state or federal highways but no maintenance facilities in the town .of 
Porter. There are also county roads, but no county maintenance facilities. The most 
obvious potential for contamination is from the state and county highway snow removal 
and parkway maintenance chemicals. The town will ask the state and county to reduce the 
unnecessary application of salt through the use of more sophisticated spreader controls 
and employee training. Another potential for contamination involving state or county 
highway, is the disturbance of land during road construction or ditch maintenance. The 
town fully expects these agencies to be governed by the same requirements covering 
commercial and industrial development from a construction standpoint. Since the town 
has no jurisdiction over optional operational practices, a far better approach rather than 
regulation would be to inform officials about pollution potential reducing operational 
practices, and ask for their voluntary cooperation. The town, state, and county cooperate 
now on several mutually beneficial endeavors, including the shared maintenance of roads 
and drainage ways. There is every reason to expect cooperation in this effort. 

 

c. Describe your program to implement controls to reduce pollutants from operations areas and 
be sure you address the following controls. 
 

i. Covering or otherwise reducing pollutants from deicing or sand storage areas; 
ii. Establishing snow disposal areas that have minimal potential for run-off impact to MS4; 
iii. Containment for accidental losses of concentrated solutions, acids, alkaline, salts, oils 
or other polluting materials; 
iv. SOP for spill prevention and clean up at fueling operations; 
v. BMPs for vehicular maintenance areas; 
vi. Prohibition of equipment of vehicle washes waters and concrete or asphalt hydro-
demolition waste waters; 
vii. Minimization of pesticide and fertilizer use; 
Viii. Proper disposal of animal waste. 

 
d. Describe how your program will address the requirement for procedures for the proper disposal 
of waste or materials removed from separate storm sewer systems and operational areas.  

 
Catch basin and sewer cleaning waste is currently trucked to the Chesterton Utilities 
WWTP for proper treatment. This practice will continue during the permit period. Street 
sweeping waste is currently hauled out of the yard, and disposed of as inert solid fill. The 
material will be periodically tested to determine whether it requires disposal as a 
regulated solid waste. In the absence of test results to the contrary, this material will be 
treated as fill material.  
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e. Describe how your program will address the requirement for assessment of new flood 
management projects for their impacts on water quality and how existing flood management 
projects are examined for incorporation of additional water quality protection devices or 
practices.  
 

The only flood control projects involving the town have to do with requiring and 
maintaining storm water detention facilities in various developments and subdivisions 
which are approved. The most difficult task facing the town is the assumption of the 
maintenance. To that end, the town's new storm water design standards in the 
infrastructure specifications will encourage innovative techniques and new standards, 
which will improve water quality as well as protect against flooding, erosion and 
sedimentation. 

 
f. Describe how your program will address training for MS4 entity employees to ensure that they 
have been properly trained, with periodic refresher sessions. 
 

The town will participate with other Porter and Lake County communities to possibly 
bring a qualified trainer to the area to train numerous municipal officials charged with the 
responsibility to initiate good housekeeping and pollution prevention practices. The Public 
Works Director, Director of Engineering and the Building Department staff will receive 
individual training, and in turn will train departmental personnel. The town will request 
that training be made available by the State of Indiana, through either IDEM or the 
Indiana Association of Cities and Towns. 
 

 
2. Measurable Goals and time-line for implementation 

a. Define each activity (BMP) specific target outreach or reduction goal percentages: 

BMP 1: Continued reduction in infiltration and inflow in the sanitary sewer 
 Timeline for Implementation: Ongoing 
Measurable Goal including timeline: 2011, relining of downtown sewers and rehabilitation of brick manholes, 
removal of IDEM Agreed Order, case Number 2007-16782-W 
 
BMP 2: Remove blockages and obstructions from the receiving streams 
 Timeline for Implementation: Ongoing 
Measurable Goal including timeline: Successful opening of the Little Calumet River to Kayaking 
 
BMP 3: Sweep streets in Town 
 Timeline for Implementation: Yearly 
Measurable Goal including timeline: 4 times a year, 300 or more cubic yards collected 
 
BMP 4: Clean catch basins 
 Timeline for Implementation: Yearly 
Measurable Goal including timeline: Clean catch basins yearly, at least 30 cubic yards or 10 tons removed 
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BMP 5: Prevent outfall scouring 
 Timeline for Implementation: Yearly 
Measurable Goal including timeline: Number of Outfalls repaired 
 
BMP 6: Employee Training, Department Heads 
 Timeline for Implementation: Yearly 
Measurable Goal including timeline: None, depends on number of training seminars offered and experience 
of department head 
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Section Four:  Narrative and Mapped 
Description of the MS4 Boundaries 

A. Narrative Description 
 
The Town of Porter’s MS4 regulated area is the jurisdictional limits to the 
Town boundaries.  The Town shares a boundary to the west with Burns 
Harbor, a boundary to the south with the Town of Chesterton and the north 
by Lake Michigan and the Town of Dune Acres.  The unincorporated area to 
the east allows some annexation possibility, but there is nothing yet to 
indicate this may be done.  The area to east is governed by Porter County 
and is part of their MS4 jurisdiction.  (See Appendix A for Map) 
 

B. Estimate of Linear Feet for MS4 System/Documentation 
 
The actual measured footage of storm sewers is 43,727 lft. 
The actual measured footage of ditches is 58,593 lft.  However, it is 
estimated that only ¼ of the ditches have normally flowing water.  This is 
estimated to be 14,650 lft. 
 
The actual values were totaled from the Auto CAD Base Map. 
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Section Five:  Narrative Summary of 
Allowed Structural BMP Types for New 
and Redevelopment Areas 

 
A.  Narrative Discussion of Overall Structural BMP Approach 

The two primary areas of structural BMP’s include the continuation of 
Infiltration/inflow reduction and ditch erosion prevention. The two 
significant pollutants from the town into receiving streams involve sediment 
and e coli from fecal. The single most significant source of sediment is 
scouring erosion and near the Little Calumet River. 
 

B.  Structural BMPs Selection Criteria and Performance Standards 

 As stated earlier, the Town of Porter Stormwater Board oversees the MS4 
and administers the Stormwater fee.  The Stormwater fee offsets the cost to 
manage the MS4 and for storm water projects to reduce flooding and 
increase water quality.  The Stormwater Board uses a Master Plan with 
priority ranking to determine order.  The Board is consulted by the Director 
of Engineering and Public Works Director to manage its projects and assist 
with determining target areas and grant funds.   
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Section Six:  Programmatic Indicators for 
MCM’s 
The following represents the list of programmatic indicators that are referenced in 
327 lAC 15-13-8(b).  Those that are checked will be used during the permit period.  
In addition, other indicators are added at the bottom of the list. 
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Section Seven:  Estimated Budget and 
Funding Sources 
A. Summary of the Program Budget for Five Year Permit Period 
 

Description Budget 
Personal Services 

 Board Salaries 2,000.00 
Board Secretary 750.00 
Utility Clerk 10,000.00 
MS-4 Eng. 15,000.00 

TOTAL 27,750.00 
Supplies 

 General Office 1,250.00 
Billing and Accounting 2,000.00 
Computer Updates 

 Computer Software 1,000.00 
Maintenance 

 TOTAL 4,250.00 
  Services and Charges 

 Engineering Services 35,000.00 
Planning Services 

 Contract Lab. Services 
 NIRPC Contract 4,000.00 

Town Attorney Service 
 Communications  
 Transportations 
 Printing and Advertising 
 Insurance 
 Utility 
 Rentals 
 Dept Service 
 Construction Control 
 Post Construction Control 
 Training and Education 4,000.00 

TOTAL 44,000.00 
Capital Outlays 124,000.00 

Land 
 Building  
 Ditch Projects 
 Drain Projects 
 Portable Flow Meter 
 Equipment Purchasing 
 Project Cumulative Fund 
 TOTAL 124,000.00 

Grand Total 200,000.00 
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Town staff, including the Director of Engineering, Public Works Director and 
Building Department staff, have focused on water quality improvements at the 
source.  Each department head includes the MS4 implementation/enforcement 
as a part of their job function, so salaries for the MS4 are partitioned off of the 
Stormwater Boards annual budget.  The preconstruction and post construction 
inspections are handled by Town staff and due to the size of the Town; 
additional staff is not seen as required at this point.   
 

B. Identification of Funding Source for Permit Implementation 
 
 The Town instated a Stormwater Fee in 2005 and annually collects 

approximately $200,000 to fund the Stormwater Board.  The Stormwater Board 
oversees the MS4 implementation through the Director of Engineering, who is 
the MS4 Operator.   

 
 Along with the fees, the Town aggressively pursues grant opportunities to help 

offset costs and incorporates storm water quality management prospects in 
every project being reviewed. 

 
 The Stormwater Board has requested an increase to the stormwater fee, 

currently set at $4/residential lot, to be more proactive on infrastructure 
projects.  However, the Town recently was compelled to raise the sanitary sewer 
rate to fund Agreed Order mandate improvements to the sanitary sewer 
infrastructure and could not raise both fees at the same time.  The sanitary 
sewer improvements will try to incorporate storm water improvements into the 
surrounding areas.   
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Appendices:   
 

Appendix A:  Map of MS4 Boundaries 

Appendix B:  List of all known industrial facilities discharging to MS4 

Appendix C:  List of Allowed Structural BMPs 

Appendix D:  Five Year Program Budget 

Appendix E:  Documentation of Legal Agreements for Sharing Program 
Responsibilities (Use only if more than one entity is carrying out 
responsibilities covered in this Part C) 

Appendix F:  Documentation of Implementation of Regulatory Mechanisms 

1. Illicit Discharge Ordinance 

2.  Erosion Control Ordinance 
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Appendix A:   
 

 

 

 

Map of MS4 Boundaries 
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Appendix B:   
 

 

 

 

 

List of all known industrial facilities 
discharging to MS4 
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List of all known industrial facilities discharging to MS4 

1. Worthington Steel – 100 Worthington Drive; Porter, IN 46304 

Contact Name: Brad Kern, GM; 219-921-1541 

 
2. T/A Truck Stop – 1600 W US Hwy 20; Porter, IN 46304 

Contact Name: TJ Lyons, Manager; 219- 921-1506 

 
3. Steel City – 1441 W US Hwy 20; Porter, IN 46304 

Contact Name: Manager; 219-926-4871 

 
4. Signature Graphics – 1000 Signature Drive; Porter, IN 46304 

Contact Name: Manager; 219-926-4994 

 
5. Tilden Enterprises – 340 Lincoln Street; Porter, IN 46304 

Contact Name: Paul Tilden, Owner; 219-926-1415 

 
6. Chesterton Waste Water Treatment Plant 

Contact Name: Robert Lovell, Superintendant; 219-926-1032 

 

7. Splash Down Dunes (Closed 2010) 

Contact Name: Ken Heyman, Principal; 847-422-3371 
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Appendix C:   
 

 

 

 

List of Allowed Structural BMPs 
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List of Allowed Structural BMPs 

 

1. Sewer Separation 
2. Ditch Stabilization 
3. Storm Water Retention/Detention 
4. Preservation of Open Space 
5. Innovative Practices 
6. Inlet/Outlet Protection 
7. Check Dam and Velocity Reduction Practices 
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Appendix D:   
 

 

 

 

 

Five Year Program Budget 
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Five Year Program Budget 

 

Description 2010 2011 2012 2013 2014 

      NIRPC Contract  $       4,000.00   $       4,000.00   $       4,000.00   $       4,000.00   $       4,000.00  
           MCM1 - Public Education 

                MCM2 - Public Involvement 
     Porter/Chesterton Outreach Educational  $       1,000.00   $       1,000.00   $       1,000.00   $       1,000.00   $       1,000.00  

      Salaries for MS4  
               Board Salaries  $       2,000.00   $       2,000.00   $       2,000.00   $       2,000.00   $       2,000.00  

          Board Secretary  $          750.00   $          750.00   $          750.00   $          750.00   $          750.00  
          Utility Clerk  $    10,000.00   $    10,000.00   $    10,000.00   $    10,000.00   $    10,000.00  
          MS-4 Engineer  $    15,000.00   $    15,000.00   $    15,000.00   $    15,000.00   $    15,000.00  

      Supplies 
              Office/Billing/Software  $       4,250.00   $       4,250.00   $       4,250.00   $       4,250.00   $       4,250.00  

      Services 
               Engineering/Training  $    39,000.00   $    39,000.00   $    39,000.00   $    39,000.00   $    39,000.00  

      Capital Outlays 
     Ditch/Drain Projects/BMP Improvements  $  124,000.00   $  124,000.00   $  124,000.00   $  124,000.00   $  124,000.00  

      Grand Total   $  200,000.00   $  200,000.00   $  200,000.00   $  200,000.00   $  200,000.00  
***The budget is based on the rates not increasing*** 
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Appendix E:   
 

 

 

 

 

Documentation of Legal Agreements for 
Sharing Program Responsibilities 
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Appendix F:   
 

 

 

 

 

Documentation of Implementation of 
Regulatory Mechanisms 

 

1. Illicit Discharge Ordinance 

2. Erosion Control Ordinance 
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